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ARTICLES OF INCORPORATION

ARTICLE ONE
Name
1.01 The name of the organization is the North AmeriGary Amateur Athletic Alliance-
Open Softball Division, Inc.

ARTICLE TWO
Existence
2.01 The period of existence is perpetual

ARTICLE THREE
Purpose

3.01 Said organization is organized exclusively for dladte, religious, educational and
scientific purposes, including for such purposhks,rmaking of distributions to
organizations that qualify as exempt organizatiomser section 501 (c) (®f the Internal
Revenue Code, or corresponding section of anyduadaeral tax code.

3.02 To be a nonprofit organization dedicated to theymtion of amateur sports
competition, particularly softball, for all persoregardless of age, sexual orientation or
preference, with special emphasis on the particpaif members of the Gay Community:
and to otherwise foster national and internaticpalrts competition by planning,
promoting and carrying out amateur sports competiti

3.03 To establish uniform rules and regulations for aasports competition organized or
conducted by this organization.

3.04 To organize and conduct any regional championslaipoffs among member teams
and organize and conduct a gay Softball World Sgtiee further purpose of the
corporation being to organize, promote and conthecbest possible tournaments in Gay
athletics; and to otherwise foster national andrimtional sports competition.

3.05 To encourage the education and training of thegrekills of athletics, particularly
softball, by promoting clinics, seminars and tragqncourses.

3.06 To plan, promote and carry out other exempt a@withat serve the welfare of the
public at large.

3.07 To raise, collect, administer and dispense fundshii® purposes set forth in the
Articles of Incorporation.

3.08 To carry out all of the purposes stated solely withe scope and meaning of Section
501 (c) of the Internal Revenue Code of 1954 oresmonding section of future tax code.

ARTICLE FOUR
Members
4.01 The corporation shall have no members.
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5.01

5.02

5.03

5.04

6.01

7.01

8.01

ARTICLE FIVE
Directors

The general management of the affairs of the catfmm shall be vested in the
directors of the corporation.
The term of office of the initial directors shib# until the first meeting of the
incorporators and the initial board of directors.
The number of subsequent directors and their figations, manner of election and
term of office shall be specified in the Bylaws.
The number of directors shall not be less tharethre

ARTICLE SIX

Disbursement of Funds
No part of net earnings of the corporation shalre to the benefit of, or be distributed
to its members, trustees, or other private perstept that the organization shall be
authorized and empowered to pay reasonable contpmmnéar services rendered and
to make payments and distributions in furtherarfdée purposes set forth in the
purpose clause hereof. No substantial part of ¢hieies of the organization shall be
the carrying on of propaganda, or otherwise attergpb influence legislatignand
the organization shall not participate in or intare in (including the publishing or
distribution of statements)any political campaignb@have of any candidate for
public office. Notwithstanding any other provisianisthis document the organization
shall not carry on any other activities not peredtto be carried on (a) by an
organization exempt from federal income tax uneéetisn 501 (c) (3pf the Internal
Revenue Code, or corresponding section of anydurdaeral tax code; or (b) by an
organization, contributions to which are deductilneler section 170(c) (2) of the
Internal Revenue Code, or corresponding secti@angffuture federal tax code

ARTICLE SEVEN
Operations
This corporation shall not, except to an insubisthdegree, engage in any activities or
exercise any powers that are not in furtherandbepurposes of this corporation.

ARTICLE EIGHT
Dissolution

Upon the dissolution of the organization, asse#d &ie distributed for one or more
exempt purposes within the meaning of the sectiin(6) (3)of the Internal Revenue
Code, or corresponding section of any future fddasacode, or shall be distributed to
the federal government, or to a state or local guwent, for a public purpose.. Any
such assets not disposed of shall be disposey thiebCourt of Common Pleas of the
county in which the principal office of the orgaaiion is then located, exclusively for
the purposes or to such organization or organizstias said Court shall determine,
which are organized and operated exclusively fehquurposes.
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1.01

1.02

1.03

1.04

1.05

1.06

BYLAWS

ARTICLE ONE

Membership

Types of Membership: Upon proper application andlification, membership shall be available as

follows:

a) Metro Association: An organization in a cleatbfined metropolitan area.

b) District Association: An organization that catsiof clearly disjointed metropolitan areas, eaich
which cannot qualify as a Metro Association.

Application: Applications for membership are pmaeel to the Council at the annual Winter Meeting.

A majority Council vote is required to obtain merrgiep.

a) A prospective member must submit its memberapdication in writing to the Commissioner
before the start of a Winter Meeting to be congdeaat that meeting.

b) Accompanying the membership application willdoenpleted NAGAAA Open Division
Demographic Surveys for all current members.

Qualification: A prospective member must have apat for two consecutive years with a minimum of

four teams registered in each of those years wigible for membership.

a) The prospective member must identify itselaaports organization in the LGBT Community of
its’ home city or district.

b) The prospective member must have attended theediately preceding Summer Meeting to be
eligible to petition for membership at that Winkeeting.

c) The two year operating minimum criteria can lz@wed at the request of the membership
Committee and a two/thirds majority of the Council.

d) Prior to acceptance, the petitioning associatioist attend the Ratings Workshop that is heldyever
Winter Meeting.

Territories: Each Association will define the try in which it operates by filing a descriptiofithe

intended geographical boundaries with the Commigsio No prospective member may apply to

operate in territories / cities that overlap theseved by a current member Association unless:

a) The current member Association consents inngi;tor,

b) The prospective member can clearly presenteduncil the reasons for applying for
membership as a separate Association within the samitory or city.

Suspension/Termination of Membership:

a) Suspension requiring Council action: After arlrepbefore the Council, an Association’s
membership may be suspended or terminated by ahinds Council vote for the following
reasons:

1) Failure to register at least four teams in afrgmgy year.

A) Exception: A one year grace period will be geghto an Association that drops to three or
less teams for the purpose of rebuilding if receek$ty the Association. This grace period
may be used only one time in five consecutive years

2) Failure to pay dues within thirty (30) days loétdue date.
3) Failure to attend any Regular Meeting.
4) Failure, in the opinion of the Council, to perfoto the spirit of the NAGAAA Open Division,

Inc. Bylaws and Softball Code.

5) Failure to send at least one team to the GSWSo (see Softball Code §6.02(b) for automatic
penalty.)

b) Automatic Suspension:

1) Failure to pay a fine incurred for the late paytnof dues under Bylaws §7.02(c).

Individual Membership Suspension / Termination

In reference to any non-GSWS incidents or busingsters, an individual member of NAGAAA can

be suspended or terminated from NAGAAA under thveditions stated in Softball Code 9.02.
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2.01
2.02

2.03

2.04

2.05

2.06

3.01

3.02

3.03

ARTICLE TWO

Council

Authority: The Council shall be the legislativedyoof the Open Division.
Composition: The Council shall be composed of wrteng representative from each Association and
the members of the Board of Directors.
Credentials: The voting representative from easbo&iation shall furnish proof from the Association
he/she represents, to the satisfaction of the Cesiarier, certifying that he/she was selected tasct
the Association’s representative on the Open Divis€ouncil. Failure to provide satisfactory promf
the Commissioner shall cause that Associationge Its vote during the meetings. The person seated
on the Council from each Association shall remhagame until the next regular meeting of the
Council, unless a proxy is given in writing to dteenate representative from the same Associatfon.
copy of such proxy shall be furnished to the Consioiger of the Open Division.
Voting: Each Council Member other than the Comioissr shall be entitled to one vote on all matters
brought before the Council. In the case of a tieythe Commissioner will cast the tie-breakingevot
The Commissioner is entitled to one vote in eletdio
a) Unless otherwise stated in these Bylaws or tfth&ll Code, motions require a majority vote to be

passed.
Motions: Any Council Member may present a motiondonsideration or, if sponsored by a Council
Member, any Member of an Association may make aanotAll motions from committees must be
presented in writing.
Addressing Council: The Commissioner may limit aiebin one or more of the following ways if two-
thirds of the Council Members present consent:
a) To Council Members.
b) To a specified amount of time per Associatioreanh motion.
c) To a specified amount of time without regardnividual limits.

ARTICLE THREE

Board of Directors

Authority: The Board of Directors shall be the extve body of the Open Division. The Board will

manage the operations of the Open Division sultfettte direction provided by the Council.

a) If necessary, the NAGAAA Open Division Boandy provide direction to resolve differences
between two associations.

Composition: The Board of Directors shall consish Commissioner, Assistant Commissioner,

Secretary, Treasurer, Business Development DirectdiMember-at-Large.

Election of Directors:

a) Nominations: Council Members will nominate catades for each position to be elected at any
meeting. In nominating candidates, Council Memiséiguld consider the principles of no conflict
of interest and reasonable workload.

b) Any individual who is nominated for the Membestarge position can not have served on the
NAGAAA Board of Directors in either an elected ar @pointed position.

¢) Nominations will open at the end of the Summeeting and close forty-five (45) days (December
15) prior to the scheduled start of the next Wimbeeting. Candidates have fifteen (15) days
(December 30), after the close of nominationsctept or decline the nomination

d) Nominations shall remain open during the ©@euncil Winter Meeting until a motion is passed
to cease nominations

e) Each candidate will be given an opportutotpddress the Council.

f) Votes will be cast via secret ballot durewg Open Council Session

g) Votes will be counted and tallies immediatéhe vote count will be announced if requested

h) In the event that no nominee wins fifty mec(50%) plus one (1) of the votes cast, the nea(s)
receiving the least number of votes willdlieninated and the process will continue untilbenmee
receives fifty percent (50%) plus one (i)he votes cast

i) The Open Council may move to have a nomir@#ianed via acclimation, if the position is
unchallenged.
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3.05

3.06

3.07

3.08

3.09

3.04  Term of Office: Directors shall serve two-yeambest

a)
b)
<)
d)

The Commissioner, Treasurer and Member-at-Lpog#ions shall be elected in odd numbered
years.

The Assistant Commissioner, Secretary and BasiDevelopment Director positions shall be
elected in even numbered years.

Each Director shall serve until his or her sssoe has been qualified and elected, unless such
Director shall sooner be removed from office.

The Member-at-Large will only serve one (1) ty@ar term.

Removal: A Director may be removed from officedtwo-thirds Council vote. Such removal shall
take place only if a Director fails to perform dohates the duties of his office.

Appointment: If a Director resigns or is removeanfi office prior to the end of his term, the vacanc
shall be filled by the vote of the remaining Diist

a)

b)

In the event of the Commissioner’s resignatioremoval, the Assistant Commissioner shall serve
the remainder of the Commissioner’s term and amngoAssistant Commissioner shall be
appointed.

In the event that a Director is elected to aaothirectorship prior to completing the term of/hex
original directorship, the original directorshipadithe deemed vacant and shall be filled by
nomination and election at the meeting in sessiactordance with Section 3.03 of these Bylaws.
The newly elected (replacement) Director shall sehe remainder of the original term of office.

Return of property: When leaving office, CounciéMbers shall return all Open Division property to
the Commissioner. A person who fails to return Opénsion property within ninety days of leaving
the Council shall be suspended from participatingli Open Division Associations and events. Upon
the return of all Open Division property, the susgien may be lifted by a majority Council vote.
Commissioner — The Commissioner shall:

a)
b)
<)

d)
e)

f)
)

h)
i)

Perform duties as may be necessary for the peopkefficient conduct of the Open Division.
Direct the policies of the Open Division.

Enforce all rules of the Open Division.

Preside at all meetings of the Board of Direztamd/or the Council.

1) Prepare and distribute an agenda at least 30ptayr to all meetings.

2) Appoint an individual to act as Parliamentar@mrach meeting.

Act on behalf of the Open Division in any emergjethat is not covered in the Bylaws or Softball
Code.

Manage all communications with and about profipeanembers.

Be responsible for handling the following docuntse

1) Membership applications,

2) Territory filings,

3) Proof of voting rights,

4) GSWS bid intents.

5) Proposed changes to the Bylaws.

Serve as a cosigner of the Open Division checkiztount.

Chair the A Division Manager’'s Council

Assistant Commissioner - The Assistant Commissishall:

a)
b)
c)

d)
e)

f)

Serve as Acting Commissioner in the event ofGbemissioner’s inability to act.

Serve as the Commissioner if the Commissiorg&gns or is removed from office.

Serve as the Athletic Director (AD) for each GS\(¢ee Softball Code §2.02 for duties).
Maintain a list of disqualified players and distite it to the Council at each Winter and Summer
Meeting.

Transcribe the minutes of Protest Committeegedimngs and submit them to the Secretary within
30 days after the GSWS.

Be responsible for the handling of the followidgcuments:

1) List of the Teams and Managers registered ih @asociation,

2) Reservation of GSWS berths,

3) Regular season team rosters,

4) Team division designations (i.e. A, B, C, or D),

5) Player ratings,
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6) Non-Resident player information,

7) GSWS team rosters.

g) Serve as the agent and responsible pargilftite NAGAAA URL’s. The Treasurer will serve as
the backup to this task.

h) Serve as a cosigner of the Open Division checkiztount.

i) Maintain and email reminder out on May 15 andel4 of every year a list of the associations that
have started, completed or not begun submittinig tegular season rosters.

3.10  Secretary — The Secretary shall:

a) Maintain and publish a document entitled thestimments of Governance” which includes the
most current version of the Open Division Artictddncorporation, Bylaws and Softball Code. An
updated version of the Instruments of Governandleb@iplaced online no later than forty-five (45)
days after each Regular Meeting. The Secretarybeilbrovided with a budget sufficient to
distribute copies of this document to all Councéibers at each Regular Meeting.

b) Maintain, record (to include identifying Origitea and Second of motions), duplicate and distebut
the minutes of all Board of Directors or Council &liegs. Minutes are to be distributed to
Associations and Board Members within sixty (60yslafter the close of a Winter or Special
Meeting and, as to a Summer Meeting, within sidf)(days after the end of the GSWS that
immediately follows that Summer Meeting.

c) Maintain a list of resolutions submitted to tbeuncil, the text of each, and whether or not iswa
passed. One copy of the list will be given to eAskociation at the time of its acceptance into the
Open Division. Additions will be published annually

d) Maintain a roster of all Associations, theirnegentatives and current mailing addresses.

1) Periodically review the Online Association Dit@y to insure it is being kept up-to-date.

e) Give notice to all Associations as requirechi Bylaws, Softball Code and Hall of Fame,
including deadline dates. All due dates will betpdson the web site by April 1 each year.

f) Receive all Open Division bank statements diyeftom the bank.

1) The Secretary will open the mailings and revibe/statements before mailing the original to
the Treasurer and a copy to the finance commitie@merson.

2) The Secretary will open the mailings and revibevbank statements of the Hall of Fame
before mailing the original to the Hall of Fame dsarer and a copy to the Open Division
Treasurer

g) Be responsible for the handling of the followshgcuments:

1) Updated listing of the Association officers tie tityreps email master.

2) Proposed changes to the Instruments of Goveenanc
A) The Secretary can make minor numbering, codlmanges or verbiage standardization
when updating the I0G without Council approval. Thgen Division Board, By-laws Chair
and Council have to be informed of the changes.

3) An Association that wishes to appeal a fine nmagify the Secretary within 30 days after the
Secretary has notified the Association of the assest of the fine or the fine is deemed final.
A) If afine is incurred within 30 days before thiart of a Summer Meeting, the Association

must notify the Open Division Secretary of its agig@ior to the start of that Summer
Meeting.

h) Will be responsible for filing the administnati changes that occur in our name, sources of
financial support, address, etc. necessitated b$@Lc3 status with the IRS.

i) Be responsible for all phases of the Open DonsRFP process including vendor research and
contact, writing of the RFP, issuing the RFP teiiasted vendors, collecting and disseminating
the results to the Open Division Board and notifyine chosen vendor.

1) Serve as the Open Division liaison / contacialbapproved vendors.

2) Serve as the Open Division administrator foissled RFP’s ensuring vendor compliance to
all tenets of the RFP.

3) Issue all GSWS RFP’s including but not limitedcbncessions, beer / alcohol sales,
merchandising, photography, sporting good vendodssa forth.

j) Ensure that all GSWS patrticipating teams anggsa have the appropriate ASA insurance.

3.11  Treasurer — The Treasurer shall:
a) Have charge of and be responsible for all fundsiding:
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1) Receiving all money due and payable or otheraigemitted to the Open Division.
2) Giving receipts for all money received on beludilthe Open Division.
3) Depositing all money received on behalf of thEe@® Division in a bank account in the name of
the Open Division.
b) Compile and distribute quarterly financial stagnts to all Associations and Directors.
1) All outstanding fines must have the documeaotatis to the cause, the Commissioner’'s name
at the time of the fine and the Association’s natiached as an addendum to all published
Financial Statements.
¢) Maintain checks and bank statements and praoges of them to other Directors with the
quarterly financial statements.
d Develop an annual budget and present it to then€ibfor approval at each annual Winter Meeting.
e) Provide an invoice for annual dues to each Aation at least 30 days prior to each Winter
Meeting.
f) Administer the financial affairs of the Open Bon by implementing the following policies:
1) No funds will be distributed in cash form.
2) No payments will be received in cash form exdeptmoney collected through fundraising
activities such as the Annual Talent Show.

A) When cash is presented to the Treasurer, it imistccompanied by a financial statement
prepared by the event organizer that is also stbdnio at least two (2) members of the
finance committee for the purpose of verifying dash amount deposited by the
Treasurer.

3) No person may sign a check to him / herself.
4) The Treasurer will insure that proper and comeptbcumentation is received before
disbursing funds.

A) Payments to the Host City will be treated asnfmirsements unless the Host City submits
a detailed invoice and requests that payment bemindctly to a vendor. As
reimbursements, the Host City is required to previdl documentary support for its
expenditures including receipts and/or invoicesitiag the purpose of the expenditure.

B) The Treasurer has authority to disburse fundsnagroper documentary support is
provided within 90 days of incurring an expensia Director, the Host City, or any other
party submits documentary support for a reimbursgnmmere than 90 days after incurring
the expense, the reimbursement request must bghtrtauCouncil for its approval before
any funds may be disbursed.

g) Be responsible for the handling of the followshgcuments:
1) Payments from Associations including, but niiteéd to, Association dues, GSWS team entry
fees, hotel deposits and payments of fines.
2) The assigned hotel deposit for participatinthen GSWS will not be refunded to those teams

not meeting the hotel room requirements as ag@ég the Open Board unless exempted by a

waiver from the Commissioner.

3) In order to receive the hotel deposit refundpamtions must have all documentation, which is

the hotel room receipts showing three (3) individoeams for five (5) nights each (fifteen (15)

room nights) to the NAGAAA Treasurer no later thha close of the Winter Meeting

following the GSWS for which the hotel deposits @egquired, unless given a an extension
waiver by the NAGAAA Commissioner. The maximum ew®n that can be granted by the

Commissioner is one week from the close of saidtéviMeeting.

h) Serve as a cosigner of the Open Division checkotount.

i)  Supply the Audit Committee with the past fisgahr's documentation. Summary Reports must
accompany the General Ledger documentation.

j)  The CPA or CPA firm that will perform the curtteyear’s 990 tax return will be announced at the
Summer Meeting

k) Any payments to individuals or companies willjugre a 1099 tax form to be issued.

I) The Treasurer will file the appropriate ardjuired 1099 tax forms.

m) Will be responsible for all matters pertainingail 501c3 audits by the IRS.

n) Provide to Council, at the Winter Meeting, & § Associations that did not receive their hotel
deposit refund from the prior year's GSWS and trason that the refund was not returned.
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3.12

3.13

3.14

3.15

Business Development Director — The Business Dgwedmt Director shall be responsible for:

a) Any signage displayed at the GSWS is subjeahton site approval by the Business Development
Director.

b) Developing and implementing a Marketing Plandgpanding the NAGAAA brand,
image, outreach and growth opportunities.

¢) Develop and implement a sponsorship packagdeeffectively communicates the value that can be
gained from partnering with NAGAAA.

d) Conduct and gather ongoing demographic surgétlse NAGAAA membership for use in
NAGAAA'’s Marketing / Sponsorship efforts.

e) Prepare and distribute press releases anccppyliommunications that promote NAGAAA and
assists with Marketing / Sponsorship, Membiprgnowth, and the expansion of our member
associations and the Gay softball World Series

f) Maintain and update the NAGAAA website thatlides sponsor information, member
association and tournament information, GS\WASriformation, I0G, Hall of Fame Information
and a Commissioner’s Area.

g) Initiate contact with any / all potential newds/or returning sponsors to explain the benefit of
partnering with NAGAAA.

h) Once contacts have been initiated and agreetgens have been established with Corporate
Sponsors, prepare a sponsorship propostiéddlAGAAA Commissioner, sponsor and the
GSWS Host City to sign.

i) As needed, assist the GSWS Host City with Mankg Sponsorship and Publicity planning,
proposals and efforts.

j) Work with the GSWS Host City to implement andarce the terms of all the agreements that are
signed by the GSWS Sponsors

Member-at-Large — The Member-at-Large will be rewsilole for:

a) Ensure that new member associations undergtemgquirements of the on-line player rating system

and to assist the associations in timely completiotmeir roster submissions.

b) To aide the NAGAAA Assistant Commissioner imdacting the GSWS.

¢) To work with the Business Development Direétothe area of Publicity and Media Relations

d) To work with SPI Marketing to ensure that tperssors of the GSWS receive favorable and

continued coverage of their donations.

e) To bring to the attention of the Webmaster igayes encountered with the on-line system.

f) Duties as assigned by the NAGAAA Commissionasdd on the current needs of the NAGAAA

organization.

When handling, addressing, or responding to conications from Association Members (other than

Association officers or Open Division representasiy the Board of Directors will:

a) Respond directly to the Association Member(ghaosugh local Association leadership if a

communication relates to Open Division rules orcedures.

b) Defer to Association leadership if a communmatielates to “local” Association disagreements,

interpretations and/or arguments.

The Open Division will publish a newsletter foembers of the Open Division.

a) Prior to publication the author will submit thewsletter the Open Division Board of Directors.

b) The Open Division Board of Directors will revidte newsletter.

1) If changes are required the Open Division Ba#rdirectors will return the document to the
author.

2) The author will make the appropriate changekraaubmit the newsletter to the Board of
Directors.

3) Once the newsletter has been finalized, then@peision Secretary will distribute the newsletter
through cityreps.

¢) Upon receipt of the Open Division Newslettewill be up to the individual associations to publis

the document for their members.
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4.01

4.02

4.03

4.04

ARTICLE FOUR

Committees

Creation of a Committee(s): The Council may createmmittee by majority vote. Motions to create a
committee shall specify:
a) The objective of the committee.
b) The term of the committee.
c) The date upon which a committee is to report.
d) The number of members of the committee.
e) The members who serve on the committee.
Rules Committee: The Rules Committee consistdl afi@mbers of the Board of Directors and will
meet prior to each Council meeting to decide wigismmittees should hear which issues. The
Commissioner will serve as the chairperson of theeRCommittee.
Advisory Committee: The Advisory Committee will bemposed of past Commissioners to serve as a
resource to the organization.
Standing Committees: All regular business brouwgfibre the Council should be sent to one of the
following standing committees for its recommendatidopics will be assigned to the committees as
follows:
a) Annual Giving

1) All matters concerning fundraisingagts and endowments that benefit the Open Division.

2) Establish an Annual Giving Campaign

3) Implement whatever is necessary toeghthe goals as set forth by the committee.

4) Monetary infusion to be administeredtivy Treasurer

5) Monetary disbursements to support tedgyof the annual giving campaign.
b) Athletics

1) All matters relating to the administration o&t&SWS including, but not limited to, rules of

play, registration, tournaments, umpires and Hatst I&ids.
c) Bylaws
1) Review and update the Instruments of Governandeclarify ambiguities.
d) Competition
1) All matters that pertain to ratings alidsional determinations.
¢) Ethics and Administration

1) Ethics: all issues concerning the behavior afifi@dl Members, Associations, Teams, Players,
and rules of conduct in general.

2) Administration: all issues regarding the openmaf the Open Division.

d) Finance
1) Allissues regarding the moneys collected asgetised by the Open Division.
2) Review all financial statements and budget mtajes.

e) Hall of Fame

1) Issues regarding the perpetuation of the NAGAA&I of Fame.

2) The HoF dinner minutes will be included as masubf the Summer Hall of Fame Committee
Report.

f) Internal Audit

1) The Internal Audit Committee will review the QpBivision's financial records and report its
findings at each Winter Meeting.

2) The Chair of the Audit Committee will reportttte Commissioner. As such, he/she will guide
the Internal Audit Committee in reviewing the Oggirision's financial results and reporting.
The Chair of the Audit Committee will report to tB®mmissioner.

3) The Internal Audit Committee will consist of foi4) Council Members (but not including
members of the Board of Directors) that will be @ipped on a rolling basis in alphabetical
order by city/region represented. Internal Audin@uittee assignments will remain in effect
for one year and change at the beginning of eaatieiVMeeting.

4) The Commissioner will insure that at least ormmber of the Internal Audit Committee has
prior audit, accounting, or financial experiencéisient to lead the Internal Audit team and
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can appoint one additional or alternate persohddriternal Audit Committee to serve this
purpose.
5) Will review documentation sent to the ASA Comsioser for the previous year's GSWS.
6) Will be allowed to review IOG compliance issatshe request of the Board of Directors.
g) Marketing and Sponsorship
1) Assist the Business Development Director in iovprg the public visibility of the Open
Division and the GSWS.
2) Assist the Business Development Director in seacFir and securing sponsorship dollars for
the operation of the Open Division and the GSWS.
h) Media and Communication
1) Issues concerning publicity relating to the GS&v8/or the mission of the Open Division.
2) Issues concerning communications between thedtsons, Directors and other entities
related to the Open Division.
i)  Membership
1) Issues regarding the rules and regulationsimglad Association memberships.
2) Issues regarding the development and recruitwieméw members.
j) Open Division Talent Show
1) Select appropriate location for Open Divisioneéha Show and charity T-shirt auction;
2) Media Relations and Communications chair to gid# the Open Division Talent Show;
3) Collect T-shirts for charity auction;
4) Collect appropriate admission charge from albwehter the event;
5) Distribute funds to host city local charity
k) Technology
1) Allissues regarding developing, running andntahning the web site.
2) Allissues regarding the Open Division Data Base
3) The maintenance of the web site.
4) The Council retains final authority on all masteelating to the Open Division’s web site.
I)  Workshop / Presentations
1) Identify and assist with topics of local needeonational level.
2) Ratings Workshop to be given every Winter Megfor all new members and successfully
protested associations
3) New Delegate Orientation will be given a& #Winter and Summer Meetings.

4.05 Chairpersons: The Commissioner will appoint oneniper of each committee as its chairperson,
subject to the approval of the Rules Committeee @airperson shall be responsible for the operatio
of the committee.

a) Appointments will be made at the opening of\fiater Meeting and remain in effect through the
beginning of the next Winter Meeting.

b) The Commissioner will appoint an Assistant Cotteri Chair for all committees.

€) The Assistant Committee Chair is a non-compeasposition.

d) Inthe event that the Assistant Committee Cha# to take the place of a sitting Committee Chair,
they will qualify for the Committee Chair per diem.

4.06  Tenure: Each committee member will serve for og&rynless such committee is terminated or the
committee member resigns or is removed from thensittee. A committee member may be
reappointed to a committee.

4.07 Committee Expenses: The committee chairpersondaisabmit receipts for reimbursement of their
committee's expenses to the Treasurer on a quabiesls.

4.08  Motions: All motions from committees must be presé in writing to the Secretary before they are
presented to the Council.

4.09 Resolutions in Progress: Committees may make rewndations that require amendments to the
Instruments of Governance without having the speaihendments drafted. In such a case, the
following steps will be followed:

a) The committee will present its recommendationthé Council in the form of a motion.
b) The Secretary will inform the Council which dens of the Instruments of Governance are affected
by the committee’s recommendation.
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5.01

5.02

5.03

5.04

5.05

5.06

5.07

5.08
5.09

¢) The Council will be given the opportunity to diss the recommendation followed by a Council
vote.

d) If the Council passes the motion, the motion ladicome a “Resolution in Progress” and take effect
immediately or when the motion states it will talféect, subject to final codification at the next
Regular Meeting.

e) The Bylaws Committee will then draft the wordimigghe motion and recommend its final
placement in the Instruments of Governance, sulbje€Council ratification at the next regular
Council meeting.

ARTICLE FIVE
Meetings

Regular Meetings: The Council will conduct two Rig Meetings annually — the Winter and Summer

Meetings.

Required Attendance: Every Association is requicedttend each Regular Meeting in its entirety.

Complete attendance is defined as having apprephissociation representation continuously from the

opening through the closing of each meeting.

Winter Meeting: The annual Winter Meeting will beld before March 31 in any year.

a) The following matters may appear on the agefiéa/@inter Meeting.

1) Consideration of all proposed changes to theBy| Softball Code or Appendices.

2) Nomination and election of all Directors whosatis expire at that meeting.

3) Approval of the annual budget.

4) Assessment of annual Association dues.

5) Consideration of membership applications.

6) Announcement of the date, time, and place ohthé Summer Meeting.

7) Consideration of any other business that malyrbaght before Council.

8) The annual Winter Meeting will not be held orp8uBowl Weekend.

Summer Meeting: The annual Summer Meeting wilhbkl in conjunction with the GSWS in that

year's host city and shall end no later than Colusribay of any year.

a) The following matters may appear on the agefidaSummer Meeting:

1) Consideration of all proposed changes to theBy| Softball Code or Appendices.

2) Consideration of the expulsion or suspensioanyf Association.

3) Announcement of the date, time, and place ohthé Winter Meeting.

4) Consideration of any other business that mayrbaght before the Council.

Notice of Regular Meetings: Written or printed inetstating the date, time and place of each Regula

Meeting with a proposed agenda will be deliveréldezipersonally, by U.S. mail, or by email to each

Council Member at least thirty (30) days priorte bpening of said meeting. Announcement of the

date, time, and place of the next Regular Meetingaimmediately preceding Regular Meeting

constitutes notice sufficient to satisfy this sewati

Special Meeting: Special Meetings may be calleadtdgast two members of the Board of Directors or

by the signatures of a majority of the Council.e&pl Meetings may be held either in person or by

conference call.

a) The following matters may appear on the agefidaSpecial Meeting:

1) Consideration of the business that was thedstaiepose for calling the Special Meeting.
Notice of Special Meeting: Notice stating the détae, place, and purpose of each Special Meeting
will be delivered as follows:

a) If the Special Meeting will be held in persomijtign or printed notice shall be delivered perdigna
by mail or by email to each Council Member at lehsty (30) days prior to the opening of such
meeting.

b) If a Special Meeting will be held by conferered, notice shall be delivered to each Council
Member by telephone or email at least 72 hours poithe start of the conference call.

Quorum: Attendance by a majority of the Councitgtitutes a quorum for any meeting of the Council.

The Open Division will use Robert’s Rules of Ordsran advisory resource.
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ARTICLE SIX

Fiscal Year
6.01  The fiscal year begins on the first day of Janany ends on the last day of December of the same
calendar year.

ARTICLE SEVEN

Financial Management
7.01 Budget: The Treasurer shall prepare and presprimnsed annual operating budget at each Winter

Meeting, subject to Council ratification. The betigvill include funding for:

a) The rental of meeting rooms for the Winter anch8er Meetings.

b) Reasonable transportation costs for the Boafirefctors to attend the Winter and Summer
Meetings

¢) Host hotel accommodations for each Directoitlierduration of the Winter Meeting, the Summer
Meeting, and the GSWS.

d) A maximum reimbursement of a mid sized car dethtaugh the current official rental car
company and gasoline plus a $50 per diem for eacOr for the duration of the Winter Meeting,
the Summer Meeting, and the GSWS.

e) The reasonable telephone, postage, printingetseial, office supplies and miscellaneous expgnse
of the Board of Directors and the standing comragttas provided in the resolution creating such
committees.

f) The Executive Board will have discretionary fendf up to $100 per event, on a contingency basis.
Any monies spent must be reported to the Council.

g) Payment of field rental.

h) Purchase of softballs, scorebooks, and scorekedpp to a limit of $10 per game) for the GSWS.

i) Reasonable transportation costs for the UlQtteenal the GSWS.

j) Payment of umpire fees for the officiating ofygd@SWS games.

k) Payment to the protest committee chair(s) péadiem of $50.00 per day, for every day that they
are at the field during that year's GSWS.

[) The UIC pay will be set at $300 per day for edely of the GSWS tournament, plus one extra day
for set up and a discretionary bonus to be detexthiby the Executive Board, on performance, up
to $500. The Assistant UIC should be paid no mbam t75% of the UIC pay for the entire
tournament. The Assistant UIC pay will be comprisédp to $150 per day and all fees for games
worked, not to exceed 75% of UIC pay, not includamy performance bonus, also at the discretion
of the Executive Board, up to $500.

m) The NAGAAA Open Division will pay lodging, caental and per diem expenses incurred by the
Asst. Athletic Director(s), UIC, Assistant UIC()a&Protest Chair(s) during the GSWS.

n)  During the Winter and Summer meetings theAA Open Division will pay per diem
expenses for all Committee Chairs and a all noegige Committee Chairs will be paid a travel
stipend.

7.02  Dues: Each Association shall pay annual duek@dmount as shall be set by the Council at the
previous year's Winter Meeting.

a) Dues shall be hand-delivered to the Treasurreadtart of the annual Winter Meeting.

b) Dues must be paid prior to the start of the \&fileeting or the Association will forfeit its rigto
vote until all accounts are satisfied. (See alstaBy 81.05(a)(2) concerning possible suspension or
termination of the Association's membership.)

¢) Any Association that fails to meet the deadfimepayment of Association dues will be fined $100.
This fine must be paid within 30 days of receivelgctronic or written notification that the finesha
been incurred. After 30 days, Associations failimgay fines shall be suspended until all dues and
fines are paid.

7.03 GSWS team entry fees and other GSWS related fesosits

a) Each Association shall pay a per team basag fee and other applicable GSWS fees and

deposits as approved by the Council.

NAGAAA Open Softball Division, Inc. Instruments Governance October 21, 2011 Revision  Page 14
of 57
Copyright by NAGAAA Open Softball Division, Inc. Atights reserved



7.04

7.05

7.06

7.07

7.08

7.09

8.01
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8.03
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b)  All GSWS related fees / deposits will ledivered to the Treasurer via a documentable dslive
service. See Appendix 1 for due date irequents.
c) Any Association that fails to meet thidéne will not be permitted to participate in tharent
year's GSWS. Refer to SC 6.02 for autderfiies and penalties.
Advances: Advances for anticipated expenses wilirhited to $250.00 unless an invoice is provided.
The advance will be provided in the form of a chpalgable to the vendor whenever possible. If the
check is written to an individual Member, the Membdl be responsible for repayment of the full
amount until an appropriate receipt and/or theisesi/goods are received.
Fines: All fines must be paid prior to the begimmnof the next regular Council Meeting followingeth
assessment except for fines levied pursuant tovgyBr.02(c) and SC 5.01b)3).
a) Appeals —
1) The Council will hear all appeals of fines a ummer Meeting of the year in which they
occur.
Exchange Rate/Currencies: US and Canadian Asgoathall submit all dues, fines and other
Association payments in their home country's cuayerlJS and Canadian dollars shall be accepted at a
1:1 exchange rate so that any dollar amount reqjtirde paid shall not require a currency exchange
conversion if submitted in US or Canadian dollars.
Reserve/Self-Insurance: The Open Division shadtdish a $30,000. reserve / emergency fund that is
segregated from the operating account. The runufitige GSWS is the priority for budgetary
consideration and what is to be done with thismeseT his fund is an emergency / “rainy day” fundia
can only be used with permission of the Council.
Checks / Money Orders: Payment of all Open Divisiaes, entry fees and fines must be done by check
or money order. The check / money order should &genout to NAGAAA, Open Division.
That the NAGAAA Open Division, Inc. is not allowéal run a deficit for more than three (3)
consecutive years.

ARTICLE EIGHT

Association Reporting

Timely Reporting: Associations must submit alluizgd forms by their stated due dates. Failureoto d
so will result in sanctions either as determinedhgyCouncil and/or as designated in the loGse (Se
l0Gs Appendix 1 for a list of the required paymeamsl reports and their due dates.)
Association Information: Each Association mustifyahe Secretary within 30 days of any change to
the Association’s or its officers’ names, addrestdsphone numbers and/or email addresses. In
addition, each Association must insure that iterimiation is current as of the beginning of eachtéfin
Meeting.
a) When a member Association changes offiteisresponsibility of current Association’s
Commissioner to notify Secretary of all changehddwise, cityreps list for that Association willtrime
changed.
b) Failure to update information as required irs $ection will result in an automatic $100.00 fioe

the Association.
All associations are required, at minimum, to have contacts listed in the cityreps email maste. fi
Each association that hosts a tournament will pi@the dates of their tournament, hotel and redeet
partners and all regional and national sponsotisgdusiness Development Director.

ARTICLE NINE

Privacy
Reproduction, sale, rental, lease, or use of gogiation Directory or any of its contents by geyson
or group other than the Board of Directors or Asstans is expressly prohibited. Instances of
unauthorized use will be sent to committee for eatibn and possible punitive/legal actions.

ARTICLE TEN
Legal Contracts

10.01 Legal Contracts: No Association or Member may einti® a legal agreement using the incorporated

name of the Open Division without the written cantsef the entire Open Division Board of Directors.
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10.02

10.03

11.01

11.02

11.03

12.01

12.02

12.03

The Open Division Board may enter into spons@sbintracts that benefit the operation and
administration of the Open Division Council and tlee Open Division GSWS.

The Open Division Board of Directors may enteoinegotiations with national sponsorship proposals
on behalf of the Open Division that would benelfit@pen Division Associations.

ARTICLE ELEVEN

Conflict of Interest Policy
Conflict of Interest Policy:The NAGAAA Open Division, Inc. will adhere to theo@flict of Interest
Policy as delineated in Appendix Four of this doeumn
At the start of any meeting that the Open Divisgmgages in all Open Division Directors, voting
delegates, their proxies, petitioning associatapresentatives and non-voting committee chairs are
required to read, sign and adhere to the NAGAAA©OPerision, Inc. Conflict of Interest Policy.
No sitting NAGAAA Open Division Director shall sexas the GSWS Director, on the Board of a
GSWS Series Bid Committee or on a member of adipsGSWS Committee. They can act as a
resource to their GSWS committee.

ARTICLE TWELVE

Bylaw Amendments
Amendment: These Bylaws may be altered, amendegpealed and new Bylaws may be adopted by a
majority Council vote at any Winter, Summer or Spklleeting at which a quorum is present.
Effective Date of Amendments: An amendment shaléfiective immediately after its adoption unless
otherwise specified by the wording of the amendment
Any change to the Bylaws must follow the procedwget forth in Bylaws Article 2.
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SOFTBALL CODE

The Open Division's Gay Softball World Series shalbe organized and conducted in accordance
with the rules and regulations outlined in this Coe.

1.01
1.02
1.03
1.04

1.05
1.06

1.07

1.08

1.09
1.10

111

1.12
1.13

1.14
1.15
1.16
1.17
1.18

1.19
1.20
1.21

1.22
1.23

1.00 Definitions

Additional Player - a player added to a team'silsgseason roster for purposes of GSWS play. 8uch
player must be from the regular season roster athan team within the same Association.
Altered bat — a bat that has been modified in ayin@m the manufacturer’s original specifications o
design.
Amateur - a softball player who engages in thetsgalely for pleasure and/or the physical, meatal
social benefits derived there from.
Association - a member of the Open Division asngef in Bylaws Article One.
Athletic Director (AD) — the person in charge afining the GSWS.
Average/Above Average speed —
1. Below Average Speed — a batter, at the point ofazinbeing able to run home to firstin 5 +
seconds or slower.
2. Average Speed — a batter, at the point of conticigoable to run home to firstin 4 — 5
seconds.
3. Above Average Speed — a batter, at the point ofambieing able to run home to first in less
than 4 seconds or faster.
Cash Prize - a prize or prizes in cash or merdlarttiat is easily converted to cash that are asbial
players, teams, or sponsors based on the finalisigsof a tournament or other competition. A play
or team may receive reimbursement for actual exgemeurred as long as the amount of the
reimbursement is not dependent on the standingseafvent.
Code — the Open Division's Softball Code thatag pf the Instruments of Governance and goveras th
administration and playing of the GSWS.
Council - the governing body of the Open Division.
Council Member or Member of Council —
a) a person named by an Association to represanfgsociation on the Council (assumed to be the
Association's commissioner if another person haeen named), or
b) a member of the Open Division Board of Directors
Defense definitions
a) Alimited level of defense is a theoretisat of players having the following skills: 1,2,3,&
b) Anintermediate level of defense is a tleéioal set of players having skills greater thdimited
level of defense but less than an exceptional levdefense.
c) An exceptional level of defense is a tetioal set of players having greater skills than:
1,2,3,4,6,7,8,9,10
Director — a member of the Open Division Boardakctors.
Disqualified Player - a person who has been diffipchfrom play in events conducted, sanctioned, o
promoted by the Open Division.
Fly Ball — any batted ball that is higher thanreeldrive but is in the air less than five (5) seton
Gay — includes gay, lesbian, bisexual, and tramdge(GBLT or LGBT) individuals
GSWS — The Gay Softhall World Series hosted amnbalthe Open Division.
Hard Hit Ball — described as a ball hit at a minimaf 80 mph or greater than 250 feet in the air.
Heterosexual — (also referred to as straight, @aB-T, non-LGBT or non-gay) means not gay, lesbian,
bisexual, or transgender.
High Fly Ball — Any batted ball that is in the & five (5) seconds or more.
S/he - shall be read to mean and include all pstso
Host City — the Association(s) and their repreagves who work with the Board of Directors to hast
GSWS
In the Gap —a ball that is hit at a distance thahore than 30 foot radius from the outfield defend
In the Hole - a ball that is hit at a distance tkahore than 12 foot radius from the infield defen

NAGAAA Open Softball Division, Inc. Instruments Governance October 21, 2011 Revision  Page 17

of 57

Copyright by NAGAAA Open Softball Division, Inc. Atights reserved



1.24

1.25

1.26
1.27

1.28
1.29
1.30

1.31
1.32
1.33
1.34
1.35

1.36

1.37

1.38
1.39

1.40
1.41

1.42
1.43

1.44
1.45

1.46
1.47

1.48
1.49
1.50
151

1.52
1.53

1.54

1.55

1.56

1.57
1.58
1.59

Ineligible Player - a person who is not eligitdeparticipate in events conducted, sanctioned, or
promoted by the Open Division. A disqualified pays included in this definition as an ineligible
player.

Instruments of Governance (I0G) —the documentititdides the Open Division’s Articles of
Incorporation, Bylaws, Softball Code and Appendices

Invitational or Open Tournament - a tournameneothan the GSWS.

Line Drive — a ball that from the point of contaises vertically less than 10% of the total hortzabn
distance it travels.

Long Fly Ball — any batted ball that travels funtiiean 250 feet in the air

Long Throw — a throw that travels 150 feet or more

Manager — the person designated by an Associttiaasume responsibility for the actions of a Team
and its members.

Medium Hit Ball — a ball hit 55 to 80 mph or hit@ %o 250 feet in the air

Medium Velocity—a ball hit 55 to 80 mph or hit 150 to 250 feethe &ir

Member - a member in good standing of an Assaiati

NAGAAA — the North American Gay Amateur Athletidlidnce

NAGAAA Official - During the GSWS the following argesignated as NAGAAA Officials, the
NAGAAA Board of Directors, the GSWS Assistant AtfiteDirector(s), the UIC, the Assistant UIC(s),
and the Protest Chairs.

No Repeat — Back to back GSWS years

Non-Resident Player — a person who, at the begjnofiman association’s GSWS qualifying season does
not live in the association’s defined NAGAAA teaniy.

On Purpose — with intent

Open Division — the North American Gay Amateur latle Alliance — Open Division, Inc.

a) The division of NAGAAA that is open to men andmen.
Open Rostered Team — A team that is exempt fronpitréisions of Softball Code §5.01b)1).
Physical Relocation — is the movement of a resigéayter’s household from one fixed address to
another.

Proper Place-appropriate base or fielder

Rainbow Arc — a ball that from the point of releaises vertically 10% or more of the total distance
that it travels

Regular Meeting — a Council meeting pursuant t@a®g §5.01.

Resident player — a person who, at the beginniranatssociation’s GSWS qualifying season resides in
the association’s defined NAGAAA territory.

Rudimentary Knowledge — no definition required

Shared Territory — Two or more Associations witledapping or shared geographical boundaries.
Players are allowed to be a member of one assoeiwiithin a shared territory See sc5.01b)

Slow Hit Ball — a ball hit up to 55 mph or hit 15kt or less in the air

Softball — as defined in ASA Rule 3, Equipment 23 dlow pitch softball

Special Meeting — a Council meeting pursuant ta®g §5.06

Spectacular catch — when a player catches thevbd# leaving his center of gravity or is able to
overcome obstructions.

Summer Meeting — a Council meeting pursuant t@®gl 85.04

Take Extra Bases — advance at least one base bey@idhe opportunity would typically provide a
base runner with average speed.

Team — includes, but is not limited to, the follog: players, coaches, managers, trainers, scquekee
and sponsors who represent the same group andyttmipame player area during a game.
Umpire-in-Chief (UIC) - an accredited umpire apyped by the AD to coordinate the GSWS umpire
staff.

Unsportsmanlike Conduct - action that is detrirabat unbecoming to the purposes and objectives of
NAGAAA, the Open Division and/or its Associatians

Vicinity — within a step in any direction lateralbf the player receiving the throw

Winter Meeting — a Council meeting pursuant to Byd§5.03

Within a few steps includes balls hit to the player as well as balisiithin a few steps of the player
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2.01

2.02

2.03

2.00Gay Softball World Series Administration

Jurisdiction - The actual contest between teamisigithe GSWS is solely under the jurisdiction o t
Open Division, and specifically, the Athletic Ditec.
Athletic Director — The Assistant Commissionerlwiérve as the Athletic Director for each GSWS.

a)

b)

<)

d)

e)

The AD is in charge of the GSWS and will endheg all Open Division rules are followed during

the GSWS.

1) The AD is empowered to make such directivehi¢oUIC, Teams, Managers, and players as
may be necessary for the proper conduct of the GSWS

2) That the AD has permission to pull and use thaikaddresses for purpose of communicating
GSWS information to the GSWS Coaches and / or Marsag

3) The AD may appoint an assistant to act in hisgitece during the GSWS. The AD wiill
specify the duties assumed by his/her assistant.

4) The Open Division will provide the AD with a $iefent budget to pay for the balls, bases,
scorebooks, umpires, fields and lights that arel is¢he GSWS, subject to the restrictions
contained in the rules, regulations and acts ofxpen Division.

As part of his/her responsibilities, the AD will

1) Work with the Host City to obtain suitable fislébr the GSWS if they had not been obtained
prior to his/her appointment.

2) Appoint a UIC for confirmation by the Council tader than the close of the Winter Meeting
prior to the GSWS.

A) The AD shall not serve as the UIC.

B) The AD may dismiss the UIC for cause and makarim appointment pending the next
Council meeting.

C) The Council can overturn the AD’s appointmenaddIC by a 2/3 vote of the Council.

3) Develop a schedule of games and submit it tcCitnencil at the Summer Meeting prior to the
start of the GSWS.

4) Conduct a Managers' meeting after the end oSthamer Meeting and prior to the start of
GSWS play to review key information with all teanavagers.

A) At this Managers' meeting, the AD shall provitech participating team's Manager with a
copy of the rosters of all teams competing in e division. This roster shall include
complete player rating information including thesawers to each question on the Player
Rating Guide.

5) Transcribe and distribute the minutes of allt®sbCommittee proceedings.

If an umpire ejects a player for unsportsmanti@aduct, the AD will review the cause for the

ejection. If the AD finds that the ejection wasigand the player’s action brings the GSWS into

disrepute, the AD has the authority to eject tlay@t for the remainder of that year's GSWS.

The Assistant Commissioner will notify the Cormssioner of the ejected player’'s Association at

the conclusion of the GSWS.

Submit to the Ethics Committee at each meetingmulative list of upheld ratings protests that

have been, sorted by Associations.

Umpire-in-Chief - The UIC is responsible for:

a)

b)

Selecting umpires in a manner consistent wittrtites, regulations and acts of the Open Division.
1) Umpires may be nominated only through the Asgam in whose territory they are
accredited.

A) Itis recommended that each Association nomioat or more umpires who are capable
and willing to work in all divisions.

B) The UIC must receive an Association’s umpireoramendations by March 1 for the
candidate to be eligible to officiate in the GSV@¥8 that year.

C) Each umpire should have a current recommendéiiothe GSWS Recommendations may
come from their league commissioner, the league, Pit€vious GSWS UIC or previous /
current NAGAAA Athletic Director.

2) The AD retains the right to accept or reject &@B8WS umpire recommendation.
Scheduling umpires for each GSWS game in a masoresistent with the rules, regulations and
acts of the Open Division under the direction & AD.
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2.04

2.05

2.06

2.07

1) The UIC may only umpire games in the GSWS iresadf emergency as directed by the AD.
2) Teams have a right to request the removal afrapire if he/she is from a metropolitan area or
district involved in the game. The UIC will accormdate any such request if possible.
c) Specifying the uniform requirements for all unesi
d) Keeping track of the number of games workeddheumpire and reporting this to the AD so that
funds for their services may be properly disbudsgdheck.
e) The UIC is directly responsible to the AD.

Host City —

a) The Open Division will enter into a contractimihe GSWS Host City.

b) This contract will remain a stand alone documAs a stand alone document this will allow the
Open Division Board of Directors to modify the GSW8st City contract to meet the specific
needs of the Open Division and / or that year'stHity.

¢) The Host City GSWS bid presentation shall bhexSummer Meeting two years before the event
starts.

d) No organization that is not a member of the NAK®A Open Division Softball, Inc. can serve as a
Host City for the GSWS.

e) Inthe event no association completesritent to Bid form for the GSWS, the NAGAAA Board

of Directors will select the Host City fthre event.
1). NAGAAA assumes all responsibilities fmsting that year's GSWS.
2) In this case, SC2.04d) barsuspended at the Board’s discretion.

Association Responsibilities —
a) Reports — Associations must electronically pdtie Assistant Commissioner as to:
1) The name of each team registered in the Associatcluding the team Managers’ names and
addresses. This report is due by July 15 of eaeln.y
A) Any Association that misses this deadline wélfined $100.
i) This fine must be paid within 30 days of recatyiwritten notification by certified
mail that the fine has been incurred.
i) Failure to pay this fine will be referred toetfethics and Administration Committee
for consideration of further action.
2) The number of teams the Association will sendaoh division of the GSWS. This report is
due by July 1%f each year.
3) Which teams it will enter in the GSWS. Thisagps due by August &f each year.
b) See Section 5 of this Code for Team Roster dagkPRating reporting requirements.
c) See Section 7 of this Code for Non-Residentétlagporting requirements.
Team Manager Responsibilities -
a) Team Managers will be held responsible for thedact of their Team members at all times during
the GSWS both on and around the playing field.
b) In case of a disputed play or decision, onlyTeam Manager may consult game officials. The
other players, coaches or sponsors may not patecip the discussion.
c) Team Managers are to report any unsportsmaatfikierogatory acts by players or spectators to the
AD.
d) Team Managers or their designated represensativest attend the pre-GSWS Managers' meeting
on behalf of his/her team.
e) Ifthe manager named on the team’s GSWS rosltienat be managing the team in the GSWS, a
proxy manager must be named at the Manager’s Mgetin
Team/Player Registration - Each member of each G#&m shall be required to check in at
registration with the Host City prior to the begimypof GSWS play.
a) Players will be asked to sign their names oim tham’s official GSWS roster.
1) Players must sign off on their ratings when thigy in at the GSWS.
b) Players will be required to present state oilonatly accepted photo identification at regiswati
1) Players should also have additional proof o&legsidence as indicated in Softball Code
§8.06(f)(1)(A).
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2.08

2.09

3.01

3.02

3.03

4.01

4.02

c) With the exception of the Master’s Division, yda registration will be closed prior to the stairt

the first double elimination game
Expenses - The Open Division will assume all cdsectly related to the actual playing of games
(specifically those listed in Bylaws §7.01 and Baft Code §2.02(a)(4)). Accordingly, the tournamen
is an event that is administered and paid for eyQ@pen Division and hosted by an Association(s).
Insurance - If the state or province where the G38\being conducted requires insurance above and
beyond what the Council has previously authoritesi dituation should be presented in the initidl bi
by the Association(s) seeking to host the GSWS.

3.00 Tournament Format

Gay Softball World Series Divisions - The OpentBali Division shall conduct "A", "B", "C", and “D”
Divisions of the Gay Softball World Series.
The GSWS shall be decided by a pool play-doubieieétion tournament.

a) Pool Play —
1) Pool play shall consist of four games per teahere possible, with a minimum of two pool
play games.

2) B, C and D divisions, the pool play draw is lthea team ratings. I.e. if you have 8 pools the
top rated 8 are put into one flight and then dratlvan the next eight and so on until all teams
are placed.

3) For A division pool play assignments, the toprfeeturning teams from the previous year will
be seeded one through four with the remaining tdzeisy seeded by team ratings, as defined
above. A returning team is defined as one with fmumore players from the previous year’s
roster

b) Double Elimination —

1) Double Elimination Bracket Draw - The NAGAAA Op®ivision Board will hold and publish
the results of a double elimination bracket draw.

2) Seeding into Double Elimination will be detereihby the results of pool play.

Trophies

a) Trophies will be given in all divisions.

b) Trophies will be awarded after the conclusibthe Double Elimination Tournament

c) Team Trophies will be given for th& 2" 39 and &' place winners of each division.

d) Individual awards will be given to the rosteradmbers of the top four medal round teams in each
division.

4.00 Playing Regulations

All GSWS games shall be conducted in accordantietive Bylaws, Softball Code and any other
playing rules adopted by the Open Division.

All GSWS games shall be conducted according tegiliag Amateur Softball Association (ASA) rules
for slow pitch softball with the following exceptie:

a) Men and women may compete on the same team.

b) No metal cleats shall be worn by any player, ag@n, coach or umpire.

¢) Run rules and time limits may be imposed. Se¢.8Cand SC 4.08

d) No base stealing in any division.

e) Players must run the bases after a home run.

f) Bats

1) Only non-titanium bats,

2) Follow ASA bat rules in effect as of the Fridayor to the start of GSWS play.

3) Copy and distribute the ASA Disqualified Rat that is posted on the ASA website the
Friday prior to the start of GSWS play to all masiagyand umpires.

4) The umpires will check all bats prior to therst# every game. Any bats that appear on the
ASA Disqualified Bat List or that are damaged img&oway will be confiscated by the umpire,
turned over to the NAGAAA official in charge of thizeld and not returned to the owner until
their team is eliminated from the GSWS.
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5) Altered bats are not allowed in the GSWS.akkared bat is defined as those which have had
one or more of the following:

A) had the surface of the barrel or the taper gkdrin such a way as by sandpapering or
applying a solvent to the surface, such as fingepadish remover, or by any other means
B) had the plug removed /replaced or changed ynway

C) had the knob removed/replaced or changed imayy

D) had anything removed or added to the insideutside of the bat other than tape at the
handle or knob

6) Individuals are held solely responsible fwgit ownership and / or use of a disqualified or
altered bat. An individual must know that their sahot a disqualified or altered bat if they
bring that bat to a NAGAAA GSWS play facility oressit in a NAGAAA GSWS game.

7) If a player is suspected of using a disdjealior altered bat, time must be called while that
player is at bat. The bat is confiscated and imatet}i reviewed against the Disqualified Bat
List.

8) Should the bat be found to be on the DisqualiBat List, the player’s turn at bat is an
automatic out for that inning; the player is ejechkeom the game and from the GSWS. If the
team does not have a substitute player for theegjgulayer normal ASA participation rules of
play will be enforced. The ejection of the playell sause SC 4.13 and SC 4.15 to be
enforced. The bat will be retained as per SC4.02f)4

9) Should the bat not be on the Disqualified Bat but the Plate Umpire and the Protesting
team’s Manager feel that the bat has been altéreg,must send for the NAGAAA official
that is in charge of that field. The NAGAAA offidiavill confiscate the bat and hold the bat for
review by the Assistant Commissioner.

10) Should the player, who is suspected of udiegttered bat, not want the Assistant
Commissioner to be involved, he can inform thedfidINGAAA official of his decision. If the
player decides to do this the player’s turn atibain automatic out for that inning, the player is
ejected from the game and from the GSWS and susgenom NAGAAA for one year with
no right of appeal. The rest of 4.02f)8) will appThe bat will be retained as per SC4.02f)4).

11) Should the player request that the Assistamti@izsioner review the suspected bat, and if the
Assistant Commissioner suspects that the bat has ddeered, the Assistant Commissioner, at
NAGAAA's expense, will send the bat to either tta’® manufacturer or to the ASA’s altered
Bat Committee. The Assistant Commissioner carhiattime, suspend the player. The result
of the independent analysis will be final. The Wik be retained as per SC4.021)4).

12) Rather than accept the findings of the bat'sufecturer or the ASA Altered Bat Committee,
the player may opt for the penalties describe irdSX2f)10). The bat will be retained as per
SC4.02f)4).

13. Should the player opt for independent analykthe suspected altered bat and the analysis
prove that the bat has been altered the playetbeibrought up in front of the Ethics
Committee for an automatic suspension from NAGAAAp to two (2) years. This will be
considered under SC9.02c). SC 9.03 and SC 9.04lad apply. The bat will not be returned
to the owner.

14) Should a player be found in a second violatibthe Altered Bat Policy, they will be banned
from NAGAAA for life with no right to appeal.

15) Any player who, either voluntary or involuntahas been suspended for using an altered bat
will be ineligible for playing in any tournamentatbned in SC 10.01 during their period of
suspension.

16) A team that is discovered to have within jtsssession or control an altered bat may be
disqualified from further tournament competition.

g) Safety bases will be used on all fields whersjis. If safety bases cannot be used on one o& mo
of the fields being used, they will not be usedaon field unless required by the field management.

h) Field dimensions NAGAAA will not adopt the ASA classifications of &80 foot base path and a 325 foot
fence length

i)  The official GSWS softball is defined as th8A 12" Slowpitch softball.

i) All batters will begin with a zero to zero count
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4.03
4.04

4.05

4.06
4.07

4.08

4.09

4.10

4.11

4.12

4.13

4.14

k) NAGAAA will not adopt the ASA pitching changeoim 6’ — 12’ to 6’ — 10’. The GSWS pitch
height will remain 6’ — 12".
Game schedule - The tournament schedule will begmted at the Summer Meeting prior to play.
Forfeits in Pool Play - Forfeiting any pool plagrge will result in automatic disqualification okth
team from that year’s double elimination tournament
a) Appeals of an automatic disqualification maypbesented to the Protest Committee before
completion of the pool play games if accompaniea lpn-refundable $50 fee.
1) If an appeal is upheld, the team will be reitestan that year's GSWS.
2) If an appeal is denied, the team is disqualifiech that year's GSWS.
All games must be completed - In the event of caiany other cause that interrupts a game, theegam
must be resumed at the exact point where it wagpsth In the event the tournament cannot be
completed as scheduled, the Board of Directord dbalde how to determine the final standings.
Run rule -.The ASA run rule applies to all gameall divisions of the GSW.S
Homeruns —
a) The following are the divisional limits for oot the park homeruns A-4 progressive to a cap of 6
with no progressive allowed in the bottom of th&t laning, B-2, C-1, D-0.
b) Once a team has reached their maximum of otlteopark homeruns, any additional out of the park
homerun will be considered an out.
¢) For the D division an unassisted homerun hir@a/300’ fence is an inning ending out.
Time limit - In all divisions, no new inning maggin after 55 minutes in pool play and 60 minues
double elimination the exception of games for fisgtcond, third, fourth, and fifth place. The team
ahead in score shall be declared the winner andahe shall be declared completed.
a) Start of game time, as defined, shall begin
1) Scheduled game time
2) Earlier than scheduled, if agreed to by bo#magers
3) After the scheduled game time, immediatetgrathe field is occupied by the scheduled
teams
b) In all the above cases the umpire assigneffitdabe the game has to announce that time haarbeg
Tiebreaker — The International Tiebreaker ruldls@ply in double-elimination time-restricted gasne
if the score is tied after seven innings or 60 rtesu At the beginning of each half inning, thetingt
team shall begin its turn at bat with the playeowhscheduled to bat last in that respective imalifrg
being placed on second base. A substitute maydeeted for the runner following regular substitatio
rules.
Uniforms - Players competing in GSWS games must pl like-colored shirts or jerseys with a number
on the back at least six inches in height. Coaohest be neatly attired, dressed uniformly and in
accordance with the color code of the team. Iretrent of a conflict between this section and ASA
rules, ASA rules shall prevail.
No Smoking - At no time will any players, coacleesnanagers be allowed to smoke on the field or in
the dugout.
During GSWS play, any time a player, coach or rgenatrikes another player, coach or manager, said
player, coach or manager shall be ejected frongémee and shall not be allowed to sit on the player’
bench.
Any individual who engages in conduct that is grdsi for ejection immediately before, during or afte
GSWS game or from the GSWS itself is subject tsaiplinary hearing before the Protest Committee.
The Protest Committee may decide that:
a) no further action is necessary; or,
b) the individual(s) may not participate in furti@pen Division sanctioned play pending the
deliberation of the Council.
Any individual who is ejected from a GSWS gameudosportsmanlike conduct shall immediately leave
the field and not return to any GSWS playing sitd/ar sponsored event.
a) Any individual who is ejected from a GSWS gameunsportsmanlike conduct who does not leave
the site or returns to any GSWS playing site ansponsored event will be suspended for the next
GSWS
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4,15 Ifaplayer is ejected from a GSWS game gfleeting umpire will record the player’s name niegame
/ city and the reason for the ejection. They walkp that information on to the Athletic Directan;, that
field, at the end of the game.

5.00 Rosters and Ratings

5.01 Rosters — Associations must submit regular seasdrGSWS team rosters to the Assistant
Commissioner as follows:
a) Regular Season Roster

1) Each team and team member must be listed oopegy submitted regular season roster.

A) Properly submitted regular season rosters $hellide every player on every team of an
Association.

B) The players’ full legal name and date oflbimust be included.

C) Failure to supply the correct birth datedfirplayers on all teams will result in an
automatic fine of $100 plus an additional fine @bD3$er occurrence.

D) The Association’s commissioner and each teavi@deager must verify and attest that the
player eligibility requirements herein have beetisfiad.

2) Deadline — Regular season rosters with playerganformation must be electronically
submitted to the Assistant Commissioner no latentbuly 15. (NOTE: It is suggested that
each Association establish a roster deadline poidune 15 to meet this deadline.)

A) Associations that electronically submit regudaason team rosters from July 16 through
July 23 will be fined $100.

B) Regular season team rosters will not be accegited July 23.

C) An automatic fine of $100, per athlete, for @hpange made to the regular season roster
ratings after the deadline for submission (JulyH&s passed.

3) Ateam's regular season roster may consist ¢d 4|8 players.

A) Managers and coaches do not count as membdéis ofgular season roster unless they
also serve as players.
b) GSWS Roster

1) Teams entered in the GSWS must compete witkahee roster that they submitted during the

regular season with the following exceptions:
A) Ateam may add up to four Additional Playerglaeing players or filling empty slots on
their regular season roster.
i) Additional Players must be indicated as suchhenteam's GSWS roster.
i) A team may not add a player who is named orrélgilar season roster of another
team that is entered in the same division of th8\SS

iii) A player can not be listed on more than ohpGSWS roster

2) Ateam's GSWS roster may consist of up to 18qrka

A) Managers and coaches do not count as membéhnge obster unless they also serve as
players.

B) Each GSWS roster may name two (2) non-playingnt enembers in addition to the
maximum of 18 players.

3) Each player will confirm the accuracy arat Answer the following information:

A) Name

B) Birth date

C) Residency

D) Rating

E) Sexual orientation Declaration

4)  Failure, by a player, to provide complete andurate information will result in the player

being denied admission into the current GSWS.

5) Deadline - All Associations must electronicalybmit final GSWS rosters with player rating
information to the Assistant Commissioner by Audugtior to any GSWS for every
Association team that will participate in that yeadSWS.

A) Failure to submit the GSWS roster(s) to the stssit Commissioner by August 1 will
subject the Association to a $100 fine.
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5.02

5.03

5.04

5.05

B) No team name or division designation changekbeilconsidered after August 1.

C) The on-line system will be kept open to allovarbes to date of birth, correct player name
spelling errors and to add / delete players froem@$WS roster. Ratings and residency on
the regular season rosters will remain locked

D) The on line system will lock one week prior ke tstart of the Summer meeting at
midnight PST. A change after this deadline and figefioe time stated in SC5.01b)5)F)
will go before the Ethics Committee and incur atoaatic $50.00 fine

E) At5PM (local time) on the last day of thenSmer meeting, all GSWS rosters are
considered final.

F) GSWS Roster Changes made after the 5 PM deadllhincur the following fines:

i) Addition / deletion of players or ratings clygs, $250.00 per occurrence
ii) Changing misspelled names or birthdates, $1@Per occurrence
i) Identification of heterosexual players, nog
iv) All fines are automatic, cannot be appealed must be paid at the time of the
occurrence.
6) The Assistant Commissioner will forward all GS\WiSters to the Host City.
Player Ratings - Each Association shall rate epdayer on each of its teams using the Player Batin
Guidelines in l10Gs Appendix 2 (which are incorpethherein by reference) and report these ratings to
the Assistant Commissioner on or before July 1&vefy year.
Team Ratings -
a) A Team Rating is calculated by totaling thergdi of the ten top-rated players on each team.
GSWS Division Guidelines —
a) Teams may compete in the following GSWS divisibased on their Player and Team Ratings.
1) Adivision
A) All teams rated 270 or lower.
B) No open rostered team rated lower than 170asved to play in the A division.
2) B division
A) All teams rated 185 or lower.
B) No players rated over 22 are allowed on a Bsilivi team.
3) Cdivision
A) All teams rated 145 or lower.
B) No players rated over 15 are allowed on a Csgtivi team.
4) D division
A) All teams rated 105 or lower.
B) No players rated over 11 are allowed on a Dsitivi team.
Amendments The player rating definitions, player ratings an8V&S Division guidelines of this
section may be amended both in the Summer andeWifeetings with the following exceptions:
a) All changes must be approved by a 2/3rds ntgjedte of the Council.
b) All changes made during a calendar year wilirgo effect with the following calendar year’s
GSWS.
Example: In the Winter meeting of 2012 there &e/dting members of Council. 28 isa 2/3 rd's
majority. There is a motion to change the B Dmiss0 that no player rated higher than a 20 canipla
the B Division. The motion passes with 32 votdserEfore, for the 2013 GSWS, no player that iscrate
over 20 can play in the B Division.
In the Summer meeting of 2012 there are 42 vatiaghbers of Council. 28 is a 2/3 rd’'s majority.
There is a motion to change the cut off for thBiision to 180. The motion passes with 30 votes.
Therefore, for the 2013 GSWS, the cut off for BhBivision will now be to 180.
¢) Change made during the Winter meeting may teffect with the current GSWS provided that the
proposal comes from the Competition Committeeiarapproved by ninety per cent (90%) super
majority of the Open Council.
Example: In the Winter meeting of 2012 there &e/dting members of Council. 38 is the 90% super
majority .There is a motion to change the B Diwisgo that no player rated higher than a 20 canipla
the B Division. The motion passes with 39 votdsergfore, for the012GSWS no player that is rated
over 20 can play in the B Division.
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6.01

6.02

6.03

6.04

d) The NAGAAA Secretary will remind delegates éfieetive changes prior to the Winter meeting
when the changes take place. These changes sdlbal reflected in the Winter Meeting Agenda.

e) Changes will be included in the I0G edition lsHed after the Winter Meeting when the changes
take effect.

6.00 Team Entries

General Regulations - GSWS competition is opedalltteams that meet the eligibility criteria spéaiff

in this Code.

Team Entry Fees — Associations shall pay an de&yor each of its teams that enters the GSWS Th

Council shall set the amount of this fee at the téfiMeeting each year.

a) GSWS team entry fees shall be sent to the Treastee Appendix 1 for date requirements. The
check may not be dated beyond July 15th of that yEailure to meet either requirement will
result in a $100.00 fine, per occurrence, payaplthb Association before the start of the Summer
Meeting.

b) GSWS team entry fees and all other fees andsitspaill not be refunded if an Association
commits to sending a team and is unable to fuldit obligation.

c) If an Association notifies the Assistant Comritiesr prior to the July 15deadline that they will
not be sending a team to the current GSWS, thevaito fine of one entry fee and all appropriate
fees/deposits will be assessed and payment isefoectthe start of the Summer Meeting.

d) These fines are automatic and cannot be wavédeb@eneral Council or the Executive Board.

e) These actions my also result in the Associdiiging brought before the Ethics Committee to
consider additional fines and penalties.

f) Each GSWS team will submit a hotel deposit wtitair team entry fee and is subject to the same
requirement /fine as outline in SC 6.02a).. Ther@iwvill set the amount of the hotel deposit at
the Winter Meeting each year.

g) The GSWS hotel deposit is fully refundable jded that the refund requirements / procedures
have been met and followed. See BL3.11g)2)and3).

h) Reservations for the GSWS host hotel(s) will ownce July % The start time will be Noon of the
GSWS Host City Time Zone.

Team Selection - Each Association shall be resptnfor the method of determining which of its

teams will represent the Association in the GSW8yiding the following requirements are met.

a) Allteams in each Association must play a minmimuf ten (10) regular season games.

1) Qualifying games must not include rainouts.

2) Qualifying games must be conducted in accordantteASA guidelines.

3) For the “A” Division, inter-Association play witount toward the teams’ ten (10) regular
season game requirement. Games played in "A"isauect or any other tournaments do not
count toward this 10-game requirement.

b) Teams may compete only in their division of ségition or a higher division.

c) There will be a “no repeat” rule for teams tfiaish in first and second place in the B, C and D
divisions. An ineligible team is defined as:

1) having 4 or more returning team players

d) The two top teams in the B, C, and D Divisiavill receive an automatic berth in the next highe
division for the upcoming GSWS.

1) Teams filling these berths would not countiagfatheir association’s allotment of GSWS

berths as defined in SC 6.04 b)

2) The teams must meet all of the eligibility regments to participate in the GSWS.

3) Teams qualifying for this berth must have f¢tiror more returning players from the previous

year's GSWS roster.

Number of Teams per Association — Associations awagpete in the division(s) of their choice subject

to the following:

a) Each Association must send at least one teahetG@SWS.

1) Any Association that fails to send at least ta@n to the GSWS shall:

A) Be fined in accordance to the statures setro@y-law 7.03,
B) Be eligible to send only one team to the nexdrigeGSWS.
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7.01

7.02

7.03
7.04

2) See Bylaws Section 1.05(a) (5) concerning susiparor termination of an Association's
membership for failure to send at least one teathddsSWS.

b) The maximum number of teams an Association ead $o the GSWS is as follows:

1) An Association with less than ten (10) teams s&yd a maximum of three (3) teams to the B,
C and D divisions of the GSWS with a maximum of ¢heteam per division.

2) An Association with ten (10) to nineteen (19rtes may send a maximum of four (4) teams to
the B, C, and D divisions of the GSWS with a maximaf two (2) teams per division.

3) An Association with twenty (20) to twenty-fol#4) teams may send a maximum of five (5)
teams to the B, C and D divisions of the GSWS withaximum of two (2) teams per division.

4) An Association with twenty-five (25) and oveaies may send a maximum of six (6) teams to
the B, C, and D divisions of the GSWS with a maximaf two (2) teams per division.

5) An Association may send as many teams as itsptarthe A division of the GSWS.

A) An Association sending only one (1) team to‘tAgdivision may send the team as an

open rostered team.

i) Open rostered teams may not have rostered @dds@mmn another “A” division team
that is participating in the GSWS.

i) Open rostered “A” division players may comerfréeams participating in the “B” and
“C" divisions of the GSWS.

iii) Open rostered players may not participate mrenthan one division of the GSWS.

c) Exceptions to §6.04(b):

1) The Host City may send an additional team indivésion of its choice.

2) If a Member Association sends only one team ta@B8VS, it can be an Open Rostered team
in any division.

3) A Member association may not send, in the Bar@gl D Division, a regular season rostered
team and an Open Rostered team. Nor may a membeciaton send a regular season
rostered team in the B, C, and D Divisions and perORostered team in another division,
except for A.

4) A member association without a “B” Division teamsend an Open Rostered “B” Division
team to the GSWS. This team will not count towdldd Association’s GSWS berths

7.00 Player Eligibility

Participation — A player must participate in a minm of fifty percent (50%) of his/her team’s regul

season games.

a) Participation is defined as a player beinduiged on his/her team’s game line up card and beihe

to play

b) Should a player’s rating change during the datioo’s GSWS qualifying season and the rating

change force the player to move to a new divisiba,games played in both divisions, both divisions

must be in the same association, will count towénds50% qualification requirement.

Professional - Professional softball or baseHdaljgrs are ineligible to compete for any Associatio

while pursuing their profession.

Age - Players must be at least 18 years of age fwriJune ¥ of said year.

Residency — A maximum of two non-resident playgespermitted on a GSWS roster.

a) A player may play for any team that he/dh@oses. However, a player may not play for mora tha
one association during an association’s defined WA regular season and / or GSWS
qualifying season.

b) If a player wishes to play for an Associatiorwihose territory he/she does not reside, the player
will be considered a non-resident player in thasd&sation. This decision is irrevocable until afte
the GSWS of that calendar year.

¢) An Association must notify the Assistant Comrnaesr electronically by July 15 of any and all
non-resident players participating in their Asstioia Failure to electronically submit notice of a
non-resident player by July 15 will result in tHayer being ineligible to play for the non-resident
Association in that year's GSWS.

1) The Assistant Commissioner must notify any o#hesociation commissioners affected within
15 days of receiving notice of a registered nordesg player.
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7.05

8.01

8.02

d) A player may not be a non-resident player for Association if said member has participated in
any regular season or playoff games of another @agon during the same calendar year.

e) A player may not become a non-resident @fei for any Association if said member qualified
due to participation in a regular season and layqgff games of another Association during the
same year.

The following rules do not apply to non-residerdyars.

f)  Upon physical relocation, players may registed 8ecome eligible to play for a second
Association, but that registration will negate #tigibility of a previous registration.

g If a player relocates after qualifying with hésgue, that player will be considered a resideayepl
of said league.

h If a player relocates prior to meeting the GSW8dency requirements in the original league, the
player may continue to play for that league buy@d a non-resident player.

Heterosexual players - A maximum of two Heteroséxlayers are permitted on a GSWS roster.

a) Ateam in violation of the Heterosexual playeidglines shall be subject to disciplinary actibatt
may include but is not limited to:

1) Permanent suspension of the Heteroseplager from future GSWS and Open Division
events.

2) Disqualification and forfeiture of all the offédimg team’s games.

3) One year’s suspension of the team’s Manager.

4) A minimum $100.00 fine imposed against the teaAssociation.

b) In addition to a) above, any Association offiégiaviolation of or having assisted in a violatitn

subject to disciplinary action that may includet isunot limited to:
1) Permanent suspension as an Association repatisento the Open Division.
2) One year's suspension of the Association offit@m participation in all Open Division
activities including the GSWS.
3) A minimum $100.00 fine imposed against the ddfls Association.
4) Forfeiture of all games played by all the teaepresenting the official's Association prior
to the discovery of a violation.

8.00 Protests and Related Penalties

Types of Protests

a) The UIC will rule on all protests regarding #y@plication of rules of play.

b) A Protest Committee will rule on all other prsttein the following manner.

Protest Committee — The Protest Committee wilk faga rule on all protests other than those relaied

the application of the rules of play.

a) Composition - The Protest Committee shall cardiall Council Member®r their appointed
designate, except for the NAGAAA Commissioner

1) If an association fails to send a team to the GSWey still must fulfill their Protest

Committee time slot(s)or are subject to the autanfate (see SC 8.02f).

b) Scheduling - The Athletic Director will creatdPeotest Committee schedule assigning times and
locations in proportion to the number of teams #raAssociation sends to that year's GSWS. This
schedule will be distributed prior to the closeld Summer Council Meeting for that year’s
GSWS
1) Protest Committee members must be present\aildlale to hear protests at the assigned time

and place.

c) Convening the Protest Committee — When a praddied, the Protest Committee Chairperson will
convene the Protest Committee to hear and ruléeprotest.

1) Atleast five (5) Protest Committee memberslsta@istitute a quorum for the purpose of
hearing a protest. There shall be no more than®yveeps per association on any Protest
Committee.

d) The Protest Committee will review all ejectidos possible further action.

e) Protest Committee business shall only be disclgdth other Protest Committee members or the
Commissioner.
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8.03

8.04

8.05
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f) A $100 fine will be imposed on any Member Asstitin that does not show up and report to the

Protest Committee at their assigned time.

Protest Committee Chairperson — The Assistant Cissiomer shall appoint a Protest Committee
chairperson who will be in charge of all protesiqaedings during the GSWS.

a)

b)

The Protest Committee chairperson will explaid distribute the procedure for protesting a player
or team to the GSWS team representatives at thaddas' meeting held prior to the start of the
GSWS.

Once a protest has been filed, the Protest Ctigerthairperson will assemble members of the

Protest Committee to hear and rule on the protdgest to the following conditions:

1) Any member of the Protest Committee who is a bwmof a team participating in the GSWS
shall not participate in any matter involving aegam competing within the same division as
the Protest Committee member’s team.

2) No member of the Protest Committee shall votamnmatter involving a team or individual
from the same Association that the Protest Comenitiember represents.

Filing a Protest

a)
b)

<)

e)

)}

h)

A protest must be filed prior to the completafrthe game in question.

Protests may only be filed by the following:

1) The opposing team’s Manager of the game in gpreaind must be filed prior to the
completion of that game, or

2) Any Open Division Director, or

3) An Association’s Commissioner or an indiial named by him/her

No protests may be filed based on ratings inithivision.

When filing a protest, the protesting party nidsntify the player(s) being protested and the

specific basis for the protest including the quesiof the Player Ratings Guide that are being

challenged, if any. A protest fee must also begubat the time of the filing of the protest punrsua

to Softball Code §8.05.

The game umpire will notify a NAGAAA official ddll protests. In turn, the NAGAAA official will

notify the Protest Committee chairperson.

Upon review of the protest filing, should theotest be denied due to an improper filing, thecidfi

that denies the protest will offer minimal guidarseto why the protest was initially denied. This

will offer the protesting group the ability to prenly file the protest

At the time of the protest, the Protest Commaitkgéll notify the teams' Managers:

1) The timing of the hearing pursuant to Softball€ Section 8.06(a).

2) If a protest is based on team and/or playengatithe potential penalty pursuant to Softball
Code Section 8.07(a).

3) If a protest is not based on team and/or plegtangs, the potential penalty pursuant to Softball
Code Section 8.07(b).

After a protest is filed, the game will continteeconclusion.

Protest Fees
a) Protests based on Player Ratings

1) During pool play, the ratings protest filing fise$50.00 and $10.00 per challenged question.

2) During double elimination, the ratings protakng fee is $100.00 and $20.00 per challenged
question.

3) If a protest is upheld, the protest filing feelahallenged question fee(s) are returned. The
Protest Committee may also levy a fine againstithgualified player's Association.

4) If a protest is denied, all fees are nonrefutelab

5) If only a portion of the protest is upheld, memshall be returned based on the sliding scale for
the protest filing fee and challenged questionaf@shown below:

#of questions challenged (round robin)
1 2 3 4 6
$ 60 | $ 70 | $ 80 | $ 90 [ $ 100 | $ 110
11 % 60 $ 35 $ 27 $ 32 $ 20 $ 18
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*Highlighted amount in yellow is equal to the ambtmbe paid prior to challenge being accepted
*Column on left equals the number of questions whbe challenge was upheld
*Dollar amount equals the prorated amount of cimgjéefee to be returned
b) Protests not based on Player Ratings
1) There shall be a $50 fee to protest a playendorrating issues, which will be refunded if the
protest is upheld.
2) If a protest is denied, all fees are nonrefulelab
8.06  Hearings — The Protest Committee will hear theiargnts of both teams in order to rule on a protest.
a) Time of Hearing
1) During pool play, the Protest Committee willewn protests as quickly as possible but, in any
event, prior to the determination of seedings fauldle elimination play.
2) During double elimination play, the Protest Coittee will rule on the protest prior to the start
of the next game in which either team is to be ived.
b) Protest Committee hearings are to be audio decbr
1) The audio equipment for the protest commitieleéairing(s) will be housed with the Assistant
Commissioner.
2) The tapes from the protest hearing(s) will bptkor one year and then destroyed.
c) All player ratings from the prior year and therent year will be available for all Protest
Committee hearings.
d) The Protest Committee chairperson will begingheceedings by explaining the protest hearing
procedures to each team's Manager.
1) A protest that involves player eligibilas defined in SC7.0 must include at least oneipes of
the NAGAAA Board of Directors.
. A) Per SC 9.03d) the NAGAAA Commissioner is exgiinom this requirement.
e) The protesting party will begin the hearing bplaining the basis for the protest and presenting
any evidence to support the protest.
f) The Protest Committee has the authority to ttedhfor a vote to move the protest forward.
g) After the protesting party has presented ite ctee protested party will be afforded the opputyu
to present evidence to rebut the protesting pastgement.
1) If a player's eligibility is challenged basedresidency:
A) The player will be asked to provide documentaiid his/her legal residence; i.e. voter ID,
mail addressed to residence, tax retuliphoto ID alone is not sufficient.
B) In lieu of this documentation, the player wi# bsked for his/her home address and
telephone number and the names of other persoidingsat that address. This
information will remain confidential.
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8.07

h)

C) If the player in question fails to provide timformation, the Protest Committee reserves
the right to rule the player ineligible.
After the parties have presented their casesPtbtest Committee will have the authority to
interview players involved in the GSWS, Associatafficials and Members, and Open Division
and GSWS officials and umpires. Both principaltiggrmust be present during said interview(s).
When the principal parties and the Protest Cottemihave completed their interviews, the Protest
Committee shall vote by secret ballot to determihether to uphold or deny the protest. The
principal parties should be present to observertiieg process.
The votes will be tallied and the parties wil mformed of the Protest Committee's decision.
If the Protest Committee changes a player'sigatjuestion, it will be submitted to the Assistant
Commissioner and will remain marked “y’ through tb#owing season.
Any action taken by the Protest Committee wélteviewed by the Council at the next Regular
Meeting to determine if further sanctions are appede.
1) The matter will be referred for recommendatiohe Ethics and Administration
Committee.
2) The recommendation of the Protest Committeelwéltaken into account in determining
any additional penalties.

Penalties —

a)

Automatic Fines for Player/Team Ratings Violasio If a Player/Team Ratings protest is upheld,
the protested Team's Association will automaticbéyfined as shown in the following chart:

Number of Questions Automatic Fine Assessed For
Successfully Each Question Successfully Total Fine for All Questions
Challenged Challenged Successfully Challenged
1 $100. $100.
2 $200. $300.
3 $300. $600.
4 $400. $1,000.
5 $500. $1,500.
6 or more Incrementally increasing fines far Total fine for all questions
each additional question successfully challenged.
successfully challenged as
evidenced by the $100. increases
for each of the first 5 questions.

1) Examples:

A) If one player is protested and the protest isalgh as to one question, the player's
Association will automatically be fined $100.

B) If one player is protested and the protest isalgh as to three questions, the player's
Association will automatically be fined $600 ($1@200+$300).

C) Iftwo players are protested and the protespleeld as to one question for one player but
no questions for the second player, the playersoéiation will be fined $100.

D) If two players are protested and the protespiseld as to one question for one player and
one question for the other player, the playersbAisgion will be fined $300 ($100+$200).

E) If two players are protested and the protespleeld as to three questions for one player
but no questions for the second player, the playesociation will be fined $600
($100+%$200+%$300).

F) If three players are protested and the prosespheld as to three questions for one player,
no questions for the second player and two quesfionthe third player, the players'
Association will be fined $1,500 ($100+$200+$3008@4$500).

G) If one player is protested and the protest lselghas to 7 questions, the players'
Association will be fined $2,800 ($100+$200+$3008@4$500+$600+$700).
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H) If three players are protested and the protegpheld as to four questions for one player,
no questions for the second player, and two quesfior the third player, the players'
Association will be fined $2,100 ($100+$200+$3008$4$500+$600).

b) Other Automatic Penalties for Player/Team Rai¥glations -
1) If a protest results in a player rating charige tauses a team to move up a division,

A) The protested team forfeits the protested gamaketlae opponent is named the winner of
the game,

B) The protested team is eliminated from the cur@&8WS, and

C) The protested team's Association is automayi¢aled $500, in addition to the fines
imposed by Softball Code §807(a).

2) If a protest results in a player rating charigd tloes not cause a team to move up a division,
A) If a protested player’s rating is increasgdone point and does not move him over the
ratings cap for that division, the plagan continue to play in the current GSWS.

i) His new rating will stand in his teanggerall rating.

i) The result of the game stands.

iii) The team whose player was protesima @ontinue in the GSWS, provided that it is not
their second loss in the GSWS Double Hatibn.

B) If a protested player’s rating is increabgdwo or more points, the player will be deemed
ineligible for the remainder of the curr&@SWS. This holds true even if his ratings is
under the cap for that division.

i) His new rating will stand in his teanggerall rating.

i) The result of the game stands.

iii) The team whose player was protesi@a @ontinue in the GSWS, provided that it is not
their second loss in the GSWS Double Hiation.

C) If a protested player’s rating exceeds the lfimitthat division; the player is ineligible

going forward and can no longer play in the cur@8wWSs
i) His new rating will stand in his teagroverall rating.
ii) The protested team will be declarke oser of the game.
iii) The team can continue to play in B8WS only if the new team rating, which
includes the ineligible player’s newimg, is less than the team cap
iv) The team whose player was protestedaontinue in the GSWS, provided that it is
not their second loss in the GSWS Doimination.
3) If ateam has three or more protest ratingsstions upheld, either in one game or multiple
games,
A) The protested team will forfeit the last fgsted game and the opponent is declared the
winner.
B) The protested team is eliminated from theemt GSWS.
C) The protested team’s association is autaailtifined $500.00 in addition to the fines
imposed by Softball Code 8.07a).
D) The protested team, association, coach &g may be subject to further penalties at
the next Winter Meeting as outlined in Softball @&107¢)
4)  Mandatory Attendance is required at Winterifgt Workshop of the following associations
A). If a team lodges two or more unsuccessful gatiguestions during one single GSWS, then
a representative of that Association natitgetnd the Winter Ratings Workshop.
B). If an association has more than two protesstians upheld during one single GSWS then
a representative of that association must attem\timter Ratings Workshop.
C) Impose a $100 fine for associations who areired to and do not attend the Winter
Ratings Workshop
c) Discretionary Penalties for Ratings Violation&ny or all of the following penalties may be
imposed by Council after a review has been comglatehe following Winter Meeting:
1) Suspension of all members and the Manager otehan from the next GSWS.
2) Suspension of any individual determined to b®lved from the next GSWS.
3) No team from that Association allowed in thatision in the next GSWS.
4) Suspension of the Association's voting privikege
5) Suspension of the Association's commissionettfemext GSWS and/or any future GSWS.
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d)

6) Permanent expulsion of the Manager.

7) Permanent expulsion of the player(s) involved.

8) Permanent expulsion of the Association's comonigs.
9) Permanent expulsion of the Association.

10) Fine of up to $2,500.

Automatic Penalties for Eligibility Violations@ed on Provisions Other than Player/Team Ratings
1) If a player is deemed ineligible for reasonseotthan player/team ratings violations:
A) The player’'s team forfeits the protested gan amy subsequent games in which the
protested player has played prior to the resolutiothe protest, and
B) The player and his/her Manager will be disquediffrom the remainder of the current
GSWS.
C) An automatic fine of $500 will be imposed foigdbility violations based on provisions
other than player/team ratings.
D) No player can have their ratings protestedhéftesult of the protest would cause their
current GSWS rating to be lowered.

9.00 Disqualification/Suspension of a Team or TeaiMember

9.01  Jurisdiction - A Team or Team member shall ceadeeteligible to compete in tournaments conducted
or sanctioned by the Open Division while disquatifby the Open Division or by an Association
provided that the disqualification does not confligth this Code or the established policies of @pen
Division.

9.02  Acts of Disqualification - The following is a lisif acts, any one of which may be justification tioe
suspension or expulsion of any Team or Team meinpére Open Division or by any Association:

a)
b)

<)

d)
e)

h)

Unsportsmanlike conduct.

Abusive behavior toward an umpire, tournamefitied or participant of the current GSWS
immediately proceeding, during, or after a game.

1) Due to above actions any expense that is indusy NAGAAA to ensure the safety of the
NAGAAA GSWS participants will be paid by the offang member association, GSWS Umpire,
participant or spectator.

Commission of fraud such as playing under aorassl name, falsifying an affidavit or roster, or
giving false information to tournament officials.

Player/Team accepting a cash prize in a softizseball tournament.

Receiving money or financial benefits in consadien of participating in softball or baseball
competition.

Participating while knowing they do not meet giggibility requirements of the Open Division.
Knowingly competing with players that are dislified from Open Division play.

Accepting money (directly or indirectly) by ctadizing on athletic ability, athletic performanas,
fame in softball or baseball, such as allowingubke of the player’s name to advertise, recommend,
or promote the sale of softball or baseball spgrtjoods or by accepting compensation for using
such goods.

9.03  Disqualification Procedures:

a)

b)

Hearing - Prior to disqualification by the O@ivision or by an Association, a Team or Team
member must be given an opportunity for a hearinthb Council or by the ruling body of the
Association to which the team or team member belpegcept during the course of GSWS play
when the provisions of Softball Code Article 8 $lagply.

Notification — If the Open Division is takingdfaction, the Open Division will notify the Team or
Team member's Association, within 60 days, eleatadly and/or in writing of the time, place and
date of the hearing. The Association is responsdléorwarding this information to its involved
Members.

Rulings - After hearing all of the evidence, tbeuncil may take whatever action it deems
necessary and appropriate in accordance with thite C The Association must be advised
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electronically and/or in writing of the action takkel he Association is responsible for notifying its
involved Member(s) of the ruling.

d) Right of Appeal - A Team or Team member disdigalifrom Open Division play may appeal to
the Commissioner who shall determine if a fair lrgawas held and an equitable decision reached.
The decision of the Commissioner shall be final.

e) Timing of Appeal - Any disqualified Team or Teamember must notify the Commissioner of
his/her desire to appeal the decision within thi&) days of being notified of the disqualificatio
Such appeal must be made in writing and sent Wifiedror registered mail with return receipt
requested.

9.04 Penalties Imposed by Associations — After a hga@dnTeam or Team member may be disqualified for a
period of time at the discretion of an Associasagoverning body for violations of §9.02 of thisdeo
except that the following acts of disqualificati@guire a minimum of one year loss of eligibility:

a) Physical violence.

b) Commission of fraud.

c) Accepting Cash Prizes from softball/basebalitaments.

d) Knowingly competing with disqualified players.

e) Receiving money by capitalizing on athletic ipibr promotion of softball or baseball goods

10.00 Invitational Tournaments

10.01 Designated A/B Invitational Tournament — NAGAAA Cu
a) Refer to Appendix 5

11.00 Amendments to the Softball Code

11.01 Amendments

a) This Code may only be amended at a Summer, YWint8pecial meeting of the Council.
Amendments to this Code may be proposed as follows:

1) If submitted to the Secretary in writing priorthe opening of any of the above mentioned
meetings,

2) Ifin the form of a committee report, or

3) From an individual Member during the above nmamed meetings if sponsored by a Council
Member.

b) A proposal to amend this Code requires a mgjwdte of the Council to be adopted. Voting shall
follow the procedures outlined in Bylaws Article Proposed amendments voted on at a Summer
or Special Meeting that might affect the playinges, format and / or an Association’s obligations
to the GSWS of that year's GSWS must be ratifiecibyaffirmative vote of two-thirds of the
Council.

c) Atthe Winter Meeting, the Council shall have tiption of accepting or rejecting any new ASA
rule change, addition, or deletion.

d) An amendment shall be effective immediatelyrafseadoption unless otherwise specified in the
amendment.

NAGAAA Open Softball Division, Inc. Instruments Governance October 21, 2011 Revision  Page 34
of 57
Copyright by NAGAAA Open Softball Division, Inc. Atights reserved



Appendix 1 - Association Payment and Reporting DuBates

North American Gay Amateur Athletic Alliance -
Open Division

Associations are required to submit the followingnformation through the Open Division's Online Web
Facility when available. When information cannot ke submitted online, it must be sent via email or by
certified mail or other documentable delivery servte to the appropriate Open Division representative.

Payments and Reports submitted annually listed e date:

By Opening of the Winter Meeting:

1.

March 1:
1.

April 1:
1.

July 15:

agrwdPE

August 1:

Association dues must be paid. For 2012 thecésan dues are $350.00.

GSWS umpire hominations received

Current year due dates are to be posted onébesite.

List of regular season teams and Managers.

Reservation of GSWS berths.

Regular season team rosters including playargst

Non-resident player affidavit.

GSWS per team entry fee and hotel deposit neugbstmarked to the Treasurer for all berths that
are reserved. For 2012 the per team fee is $650.00

Designation of GSWS Teams.

GSWS team rosters including player ratings.

Notification to the Treasurer and Asst. Comnaoissr if any of the GSWS berths reserved will not
be utilized. There is a complete refund of per teatny fee and hotel deposit until this date. After
this date there will be no refund of the per temdad hotel deposit.

Payments and Reporting submitted other than annyall

1. Association Contact Information Updates — Tharider Association is required to update their
Association contact information the Sunday prioth® start of the Winter Meeting or 30 days aftey a
change. Failure to update this information as eflibginning of a Winter Meeting will result in an
automatic $100 fine to the Association.
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Appendix 2 — Player Rating Guidelines” >

North American Gay Amateur Athletic Alliance -
Open Division

Directions:
1. Read the following Statement of Purpose:
Statement of Purpose: This form is intended to beed as a tool to assist those responsible for ayers
so ratings may be fair and consistent across allds of play and across all leagues in the Openigian. All
questions are intended to determine if a player gesses a skill or skills necessary for softball.

2. Circle a YES or NO answer for each question.

3. Many questions have multiple parts. A YES toYAbhe part is a YES to the question.

4. Questions: All questions will begin with the pee:DOES THE PLAYER HAVE THE ABILITY TO...

THROWING:

DEFINITIONS FOR THROWNING, FIELDING AND BASE RUNNIN G
QUESTIONS

OCCASIONALLY: to be able to perform the particular skill withoagularity. (i.e. the
skill can be performed 3 out of 5 times)

CONSISTENTLY: to be able to perform the particular skill witlyaarity. (i.e. the skill
can be performed 4 out of 5 times)

Questions 1-5 are intended to identify THROWING #tyi, and have nothing to do with the player’s
ability to
field the ball.

YES or NO 1. occasionally throw a ball through #ie65 feet or better in the vicinity of
another player?
(65 feet is the distance between bases)
YES or NO 2. consistently throw a ball through #e90 feet or better in the vicinity of
another player?
(90 feet is the distance between 3rd afd 1
OR
occasionally throw to the proper place turnioguaate infield plays against
runners with average
base running speed?
[a “YES” to Q#2 automatically results in a “YES” t@Q#1]
YES or NO 3. occasionally throw a ball through #we90 feet or better without a rainbow arc
in the vicinity of
another player?
OR
consistently throw to the proper place turning aatiinfield plays against
runner with average
base running speed?
[a “YES” to Q#3 automatically results in a “YES” t@Q#1, #2]
YES or NO 4. consistently throw a ball through #ir 90 feet or better without a rainbow arc
in the vicinity of
another player?
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[a “YES” to Q#4 automatically results in a “YES” t@Q#1, #2, #3]
YES or NO 5. consistently throw without a rainbawe to the proper place turning accurate

infield plays against aggressive runners with akexerage speed?
OR
consistently make long throws without a rainbowfao the outfield directly
and accurately to the proper base completing prplags against aggressive
runners with above average speed?

[a “YES” to Q#5 automatically results in a “YES” t@Q#1, #2, #3, #4]

FIELDING:
DEFINITIONS FOR FIELDING QUESTIONS
OCCASIONALLY: to be able to perform the particular skill withoagularity. (i.e. the
skill can be performed 3 out of 5 times)
CONSISTENTLY: to be able to perform the particular skill witlguéarity. (i.e. the skill can be
performed 4 out of 5 times)

Questions 6-14 are intended to identify FIELDING dity, and have nothing to do with the player’s diby to
throw the ball.

YES or NO 6. occasionally on purpose catch bals dne thrown to the player with a rainbow arc?
YES or NO 7. occasionally on purpose catch bals #ne thrown to the player without a rainbow arc?
[a “YES” to Q#7 automatically results in a “YES” t@#6]
YES or NO 8. consistently on purpose field slowlddtls that are within a few steps?
OR

consistently on purpose catch fly balls thatwitbin 15 feet?
[a “YES” to Q#8 automatically results in a “YES” t@Q#6, #7]
YES or NO 9. consistently on purpose field mediutrbhlls that are within a few steps?
OR
consistently on purpose catch fly balls thatracge than 15 feet away?
[a “YES” to Q#9 automatically results in a “YES” t@Q#6, #7, #8]
YES or NO 10. occasionally on purpose field medhitrballs that are in the hole?
OR
occasionally on purpose catch fly balls thatraoee than 30 feet away?
[a “YES” to Q#10 automatically results in a “YES"d Q#6, #7, #8, #9]
YES or NO 11. consistently on purpose field medhitballs that are in the hole?
OR
consistently on purpose catch fly balls thatracge than 30 feet away?
[a “YES” to Q#11 automatically results in a “YES"a Q#6, #7, #8, #9, #10]
YES or NO 12. occasionally on purpose field hatdalls that are in the hole?
OR
occasionally on purpose stop line drives in tapsgfrom getting by the outfielders?
[a “YES” to Q#12 automatically results in a “YES"a Q#6, #7, #8, #9, #10, #11]
YES or NO 13. consistently on purpose field hatdohlls that are in the hole?
OR
consistently on purpose stop line drives in thpsgfrom getting by the outfielders?
[a “YES” to Q#13 automatically results in a “YES"d Q#6, #7, #8, #9, #10, #11, #12]
YES or NO 14. occasionally on purpose make spelstacatches?
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BASE RUNNING:

DEFINITIONS FOR BASE RUNNING QUESTIONS
OCCASIONALLY: to be able to perform the particular skill witms® regularity or more often
than

not. (i.e. the skill can be performed 3 out ofrbds)

YES or NO 15. go from base to base utilizing ruditaey knowledge of the rules?
YES or NO 16. run with average speed and occadjotae extra bases on good hits or errors against
limited

level of defense?
[a “YES” to Q#16 automatically results in a “YES"a Q#15]
YES or NO 17. run aggressively with average otdvetpeed and occasionally take extra bases onlgtsod
or
errors against an intermediate level of defénse
[a “YES” to Q#17 automatically results in a “YES"d Q#15, #16]
YES or NO 18. run very aggressively and occaslgriake extra bases on good hits or errors agaimst
exceptional level of defense?
[a “YES” to Q#18 automatically results in a “YES"a Q#15, #16, #17]

HITTING:

DEFINITIONS FOR HITTING QUESTIONS

OCCASIONALLY: to be able to perform the particular skill, butivaiut regularity. (i.e. the skill can
be performed 2 out of 5 times)

CONSISTENTLY: to be able to perform the particular skill withs® regularity or more often than
not. (i.e. the skill can be performed 3 out ofrhds)

Questions 19-27 are intended to be answered basetthe outcome — not counting walks — of
each completed

at bat (whether the batter reaches base or is auttee final pitch of the at bat), not based on
the outcome of

each swing during an at bat.

YES or NO 19. occasionally hit a fair ball?
YES or NO 20. consistently hit a fair ball?
[a “YES” to Q#20 automatically results in a “YES"d Q#19]
YES or NO 21. occasionally hit a fair ball withlaast medium velocity?
[a “YES” to Q#21 automatically results in a “YES"a Q#19, #20]
YES or NO 22. consistently hit a fair ball withlaast medium velocity?
[a “YES” to Q#22 automatically results in a “YES"d Q#19, #20, #21]
YES or NO 23. consistently reach base safely bat&ed ball against a limited level of defense?
OR
occasionally reach base safely on a battecalgalihst an intermediate level of
defense?
YES or NO 24. consistently reach base safely oateth ball against an intermediate level of
defense?
OR
occasionally reach base safely on a battedalgalhst an exceptional level of
defense?

[a “YES” to Q#24 automatically results in a “YES"a Q #23]
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YES or NO 25. consistently reach base safely batged ball with high velocity against an
intermediate level
of defense:
OR
consistently reach base safely on a battedagaiihst an exceptional level of
defense?
[a “YES” to Q#25 automatically results in a “YES"a Q, #23, #24]
YES or NO 26. consistently reach base safely batged ball with high velocity against an
exceptional level
of defense?
[a “YES” to Q#26 automatically results in a “YES"a Q #23, #24, #25]
YES or NO 27. occasionally hit a ball over a 3f#éfdice?
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Appendix 3 — Association Territories® V.o

North American Gay Amateur Athletic Alliance -
Open Division

Atlanta, GA

HOTLANTA SOFTBALL LEAGUE

TERRITORY: Georgia, South Carolina, Chattanooga TN (shared with Nashville,
TN and Knoxville, TN) and Charlotte, NC. Charlotte, NC is shared with Mid-
Atlantic.

Austin, TX

SOFTBALL AUSTIN

TERRITORY: A 100 mile radius around Austin, Texas. Territory includes the
greater Austin metro area, Round Rock, San Marcos, New Braunfels, Killen,
Temple and San Antonio. This territory is shared, jointly, with Houston for all
divisions.

Birmingham, AL

NEW SOUTH SOFTBALL LEAGUE

TERRITORY: Alabama, Mississippi all locales South of Tupelo and the pan
handle of Florida. This territory is shared, jointly, with Memphis and Nashville for
the purpose of the A and B Divisions only.

Boston, MA

BEANTOWN SOFTBALL LEAGUE

TERRITORY: Massachusetts, Rhode Island, Vermont, New Hampshire and
Maine. This territory is shared with Rhode Island. Western Massachusetts is also
shared with SNE. For the purposes of the A and B Divisions this territory is
shared jointly with Rhode Island and Southern New England
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Chicago, IL

METROPOLITAN SPORTS ASSOCIATION

TERRITORY: Chicago and lllinois, Indiana up to 150 miles East of the Indiana
and lllinois line and south to Indianapolis. Territory also includes Detroit. For the
purpose of the “A” Division only, Chicago will share their territory with Milwaukee
and Twin Cities.

Columbus, OH

COLUMBUS LESBIAN & GAY SOFTBALL ASSOCIATION

TERRITORY: The state of Ohio, sharing the following Ohio counties with
Pittsburgh, Ashtabula, Trumbul, Mahoning, Columbiana, and Belmont. Sharing
the following Pennsylvania counties with Pittsburgh, Columbus, Erie, Crawford,
Mercer, Lawrence, Beaver, Washington and Greene, and Any Counties
Bordering Ohio in Michigan, Indiana, Kentucky, West Virginia, and New York
Until January 25, 2012, for the A Division only, Chicago and Columbus will share
the following counties in Michigan and Ohio; Ohio — Sandusky, Ohawa, Lucas,
Wood, Fulton, Henry, Williams and Defiance Michigan — Monroe, Lenawer and
Hillsdale Counties

Dallas, TX

PEGASUS SLOWPITCH SOFTBALL ASSOCIATION

TERRITORY: Counties that are included and border to the West are: Hardeman,
Foard, Knox, Haskell, Jones, Taylor and Runnels. Counties that are included and
border to the on the North along the Texas State Line are: Hardeman, Wilbarger,
Wichita, Clay, Montague, Cooke, Grayson, Fannin, Lamar, Red River and Bowie.
Counties that are included and border to the East along the Louisiana State Line
are: Bowie, Cass, Marion, Harrison, and Panola. Counties that are included and
border to the South are: Panola, Rusk, Cherokee, Anderson, Freestone,
Limestone, McLennan, Bosque, Hamilton, Comanche, Coleman and Runnels.
And, all counties located within these boundaries.

Dallas and Houston will share territory for all divisions in Panola, Rusk, Cherokee
and Anderson Counties. Dallas and Houston will continue to share all territory for
the “A” Division, only.
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Denver, CO

DENVER AREA SOFTBALL LEAGUE

TERRITORY: Colorado, Wyoming

Fort Lauderdale, FL

SOUTH FLORIDA AMATEUR ATHLETIC ASSOCIATION

TERRITORY: Martin, Lee, Hendry Palm Beach, Collier, Broward, Monroe, and
Dade Counties exclusively. Will share all other counties with Tampa and Orlando
except for the counties specifically defined as Tampa’s and Orlando’s exclusive
territories, For the “A” Division only, Ft. Lauderdale, Orlando and Tampa agree to
share all defined territory.

Houston, TX

MONTROSE SOFTBALL LEAGUE

TERRITORY: 300 mile radius of city of Houston, Dallas and Houston will share
territory for all divisions in Panola, Rusk, Cherokee and Anderson Counties.
Dallas and Houston will continue to share all territory for the “A” Division, only.

Kansas City, MO

HEART OF AMERICA SOFTBALL LEAGUE

TERRITORY: Greater Kansas City Metropolitan area, Kansas, Missouri,
Nebraska, W. Arkansas and lowa. Eastern Missouri share Boone and Cole
Counties with St. Louis Shared with Tulsa, OK Kansas —Southeastern counties
of Crawford, Labette, Montgomery, Chautauqua, Elk, Wilson, and Neosho.
Missouri — McDonald, Newton, Jasper, Barton, Dade, Lawrence, Barry, Greene
and Christian counties. Arkansas —Benton, Washington, Crawford and Sebastian
counties.

Knoxville, TN

K-TOWN SOFTBALL LEAGUE

TERRITORY: Eastern Tennessee sharing Chattanooga with Nashville and
Atlanta, share Middle Tennessee with Nashville and Western North Carolina to
and including Asheville. NC
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Las Vegas, NV

LAS VEGAS GAY ATHLETICS

TERRITORY: To include Clark County, NV (including the cities of Las Vegas,
Henderson, North Las Vegas and Boulder City) and St. George and Cedar City,
Utah. For the A/B divisions only Las Vegas will share their territory with San
Diego, Long Beach, Los Angeles, San Francisco and Silicon Valley Long Beach,
CA

Long Beach, CA

SURF AND SUN SOFTBALL LEAGUE

TERRITORY: The territory south of San Louis Obispo, Kern and San Bernardino
Counties to the Nevada and Arizona borders with the inclusion of the country of
Mexico where it borders the state of California Long Beach, Los Angeles and
San Diego agree to share the stated borders. For the A/ B divisions only, this
territory will be shared with Las Vegas.

Los Angeles, CA

GREATER LOS ANGELES SPORTS ASSOCIATION

TERRITORY: The territory south of San Louis Obispo, Kern and San Bernardino
Counties to the Nevada and Arizona borders with the inclusion of the country of
Mexico where it borders the state of California Long Beach, Los Angeles and
San Diego agree to share the stated borders. For the A/ B divisions only, this
territory will be shared with Las Vegas.

Memphis, TN

BLUFF CITY SPORTS ASSOCIATION

TERRITORY: West Tennessee east to Henry, Carroll, Henderson and Hardin
counties, Eastern Arkansas, Northern Mississippi. This territory is shared, jointly,
with Birmingham and Nashville for the purpose of the A and B Divisions only.

Mid-Atlantic, VA

MID-ATLANTIC AMATEUR SOFTBALL ASSOCIATION

TERRITORY: Virginia excluding 1-95 North of Fredericksburg and counties that
adjoin DC, North Carolina with the exception of Charlotte, NC which is shared
Atlanta.
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Milwaukee, WI

SATURDAY SOFTBALL BEER LEAGUE (SSBL)

TERRITORY: The state of Wisconsin to include the cities of Milwaukee and
Madison. For the purpose of the A Division only, Milwaukee will share their
territory with Chicago and Twin Cities.

Montreal, Quebec

LIGUE de BALLE MAXIMA

TERRITORY: Provinces of Quebec and Ontario sharing with Toronto for all
divisions.

Nashville, TN

Metro Nashville Softball Association

TERRITORY: State of Tennessee, West Tennessee east to Henry, Carroll,
Henderson and Hardin Counties, the city of Chattanooga is shared with Atlanta,
GA and Knoxville, TN and the defined Memphis, Tennessee territory. Also
includes Southern Kentucky. This territory is shared, jointly, with Birmingham and
Memphis for the purpose of the A and B Divisions only.

New Orleans, LA

NOLA SOFTBALL LEAGUE

TERRITORY: 225 mile radius of New Orleans, sharing Alabama locations with
Birmingham

New York City, NY

BIG APPLE SOFTBALL LEAGUE

TERRITORY: New York, New Jersey North of New Brunswick and Western
Connecticut. Western Connecticut and Westchester, Putham and Dutchess
Counties in New York are shared with SNE.
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Oklahoma City, OK

SOONER STATE SOFTBALL ASSOCIATION

TERRITORY: Oklahoma shared with Tulsa

Orlando, FL

CENTRAL FLORIDA SOFTBALL LEAGUE

TERRITORY: Alachua, Marion, Lake, Volusia, Seminole, Orange, Osceola,
Sumter and Brevard Counties exclusively. Will share all other counties with
Tampa and Ft. Lauderdale except for the counties specifically defined as
Tampa’s and Ft. Lauderdale’s exclusive territories, For the “A” Division only, Ft.
Lauderdale, Orlando and Tampa agree to share all defined territory.

Philadelphia, PA

CITY OF BROTHERLY LOVE SOFTBALL LEAGUE

TERRITORY: Geographic region surrounding Philadelphia, PA., Pennsylvania,
West to and including Harrisburg, East to the New York state border including
Scranton, all of Delaware, Maryland North of Baltimore and New Jersey South of
New Brunswick. This territory is shared, jointly, with Washington, DC for the
purpose of the A Division only.

Phoenix, AZ

CACTUS CITIES SOFTBALL LEAGUE

TERRITORY: Arizona

Pittsburgh, PA

STEEL CITY SOFTBALL LEAGUE

TERRITORY: Western PA as far east as Johnstown/Altoona, sharing the
following Pennsylvania counties with Columbus, Erie, Crawford, Mercer,
Lawrence, Beaver, Washington and Greene. Sharing the following Ohio counties
with Columbus, Ashtabula, Trumbul, Mahoning, Columbiana, and Belmont and
the state West Virginia, sharing the counties that border Ohio with Columbus
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Portland, OR

ROSE CITY SOFTBALL ASSOCIATION
TERRITORY: Shared boundaries with Seattle: SW Washington and Oregon

Rhode Island

RENAISSANCE CITY SOFTBALL LEAGUE

TERRITORY: Massachusetts, Rhode Island, Vermont, New Hampshire and
Maine. This territory is shared with Boston. Western Massachusetts is also
shared with SNE. For the purposes of the A and B Divisions the territory is
shared jointly with Boston and Southern New England

San Dieqo, CA

AMERICA'’S FINEST CITY SOFTBALL LEAGUE

TERRITORY: The territory south of San Louis Obispo, Kern and San Bernardino
Counties to the Nevada and Arizona borders with the inclusion of the country of
Mexico where it borders the state of California Long Beach, Los Angeles and
San Diego agree to share the stated borders. For the A/ B divisions only, this
territory will be shared with Las Vegas.

San Francisco, CA

SAN FRANCISCO GAY SOFTBALL LEAGUE

TERRITORY: The territory north of San Louis Obispo to the California / Oregon
border For the A/B divisions San Francisco and Las Vegas will share a territory

Silicon Valley, CA

SILICON VALLEY SOFTBALL LEAGUE

TERRITORY: Shared with San Francisco: Alameda, Contra Costa, Marion, Napa,
Santa Clara, San Francisco, San Mateo, Solano, and Sonoma Counties For the A/B
Divisions this territory will be shared with Las Vegas
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Seattle, WA

EMERALD CITY SOFTBALL ASSOCIATION

TERRITORY: Shared boundaries with Portland: SW Washington, Oregon, ldaho and
shared with Vancouver, British Columbia, Canada.

Southern New England

SOUTHERN NEW ENGLAND FRIENDSHIP LEAGUE

TERRITORY: Entire state of Connecticut, Western Massachusetts (including
Springfield), Westchester County, New York and Eastern New York including
Putnam and Dutchess Counties. Western Connecticut and New York State
references are shared with New York. Western Massachusetts is shared with Boston
and Rhode Island. For the purposes of the A and B Divisions the territory is shared
jointly with Boston and Rhode Island

St. Louis, MO

ST. LOUIS GAY AND LESBIAN ASSOCIATION OF SUMMER SOFTBALL

TERRITORY: Eastern Missouri share Boone and Cole Counties with Kansas City —
Share with Chicago, city of Springfield and all lllinois counties south of Springfield.

Tampa, FI
SUNCOAST SOFTBALL LEAGUE

TERRITORY: Citrus, Hillsborough, Pinellas, Pasco, Hernando, Manatee, and
Sarasota Counties exclusively. Will share all other counties with Ft. Lauderdale and
Orlando except for the counties specifically defined as Ft. Lauderdale’s and
Orlando’s exclusive territories For the “A” Division only, Ft. Lauderdale, Orlando and
Tampa agree to share all defined territory.

Toronto, Ontario,

CABBAGETOWN GROUP SOFTBALL LEAGUE

TERRITORY: Provinces of Quebec and Ontario sharing with Montreal for all
divisions and Buffalo, New York
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Tulsa, OK

TULSA METRO SOFTBALL LEAGUE

TERRITORY: Oklahoma — shared with Oklahoma City, Kansas — shared with
Kansas City -Southeastern counties of Crawford, Labette, Montgomery,
Chautauqua, Elk, Wilson, and Neosho. Missouri — shared with Kansas City —
McDonald, Newton, Jasper, Barton, Dade, Lawrence, Barry, Greene and Christian.
Arkansas — shared with Kansas City Benton, Washington, Crawford and Sebastian.

TWIN CITIES (Minneapolis & St. Paul, MN)

TWIN CITIES GOODTIME SOFTBALL LEAGUE

TERRITORY: The borders of the state of Minnesota plus 75 miles into the
neighboring states. For the purpose of the A Division only, Twin Cities will share
their territory with Milwaukee and Chicago.

Vancouver, British Columbia

WEST END SLOPITCH ASSOCIATION

TERRITORY: Shared with Seattle: Northern Washington and British Columbia

Washington DC

CHESAPEAKE & POTOMAC SOFTBALL LEAGUE

TERRITORY: District of Columbia, South to Fredericksburg, VA, North to Baltimore
including Baltimore City and Baltimore County, East to Maryland’s Eastern Shore
and West to Martinsburg, WV. This territory is shared, jointly, with Philadelphia for
the purpose of the A Division only.
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© NAGAAA

Appendix 4 — Conflict of Interest Policy

North American Gay Amateur Athletic Alliance -
Open Division

ARTICLE ONE
Purpose

The purpose of this conflict of interest policytasprotect this tax-exempt organization's (NAGAAAEN
Division Inc) interest when it is contemplating emg into a transaction or arrangement that migimefit the
private interest of an officer or director of theg@nization or might result in a possible excessfie
transaction. This policy is intended to supplenimritnot replace any applicable state and fedevna la
governing conflict of interest applicable to norfifrand charitable organizations.

ARTICLE TWO
Definitions

1. Interested Person
Any director, principal officer, or member of a conttee with governing board delegated powers,
who has a direct or indirect financial interestdafined below, is an interested person.

2. Financial Interest
A person has a financial interest if the person daectly or indirectly, through business, investiy
or family:
a. An ownership or investment interest in any gntith which the Organization has a
transaction or arrangement,
b. A compensation arrangement with the Organizationith any entity or individual with
which the Organization has a transaction or arnarege, or
c. A potential ownership or investment interestdncompensation arrangement with, any entity
or individual with which the Organization is negiing a transaction or arrangement.

Compensation includes direct and indirect remur@rats well as gifts or favors that are not
insubstantial.

A financial interest is not necessarily a confti€interest. Under Article 1ll, Section 2, a perssho
has a financial interest may have a conflict ofiiast only if the appropriate governing board or
committee decides that a conflict of interest exist

ARTICLE THREE
Procedures

1. Duty to Disclose
In connection with any actual or possible conftitinterest, an interested person must disclose the
existence of the financial interest and be givendpportunity to disclose all material facts to the
directors and members of committees with goverbioard delegated powers considering the
proposed transaction or arrangement.
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2. Determining Whether a Conflict of Interest Esist
After disclosure of the financial interest andraliterial facts, and after any discussion with the
interested person, he/she shall leave the govebdagd or committee meeting while the
determination of a conflict of interest is discussad voted upon. The remaining board or committee
members shall decide if a conflict of interest &xis

3. Procedures for Addressing the Conflict of Ingere

a. Aninterested person may make a presentatitdre ajoverning board or committee meeting,
but after the presentation, he/she shall leavenibeting during the discussion of, and the vote
on, the transaction or arrangement involving thesfie conflict of interest.

b. The chairperson of the governing board or cotemishall, if appropriate, appoint a
disinterested person or committee to investigat@ratives to the proposed transaction or
arrangement.

c. After exercising due diligence, the governingtabor committee shall determine whether the
Organization can obtain with reasonable effortsoaenadvantageous transaction or
arrangement from a person or entity that wouldgie rise to a conflict of interest.

d. If a more advantageous transaction or arrangeimet reasonably possible under
circumstances not producing a conflict of interést, governing board or committee shall
determine by a majority vote of the disinterestedaors whether the transaction or
arrangement is in the Organization's best intefestts own benefit, and whether it is fair
and reasonable. In conformity with the above deitesition it shall make its decision as to
whether to enter into the transaction or arrangeémen

4, Violations of the Conflicts of Interest Policy

a. If the governing board or committee has readenzduse to believe a member has failed to
disclose actual or possible conflicts of interéshiall inform the member of the basis for such
belief and afford the member an opportunity to aekpthe alleged failure to disclose.

b. If, after hearing the member's response and miiéing further investigation as warranted by
the circumstances, the governing board or commil&termines the member has failed to
disclose an actual or possible conflict of interésthall take appropriate disciplinary and
corrective action.

ARTICLE FOUR
Records of Proceedings

The minutes of the governing board and all commétt@ith board delegated powers shall contain:

a. The names of the persons who disclosed or otbemere found to have a financial interest
in connection with an actual or possible conflittrerest, the nature of the financial interest,
any action taken to determine whether a conflightdrest was present, and the governing
board's or committee's decision as to whether #icbaof interest in fact existed.

b. The names of the persons who were presentgousiions and votes relating to the
transaction or arrangement, the content of theudigon, including any alternatives to the
proposed transaction or arrangement, and a red@ayovotes taken in connection with the
proceedings.

ARTICLE FIVE
Compensation

a. A voting member of the governing board who reegicompensation, directly or indirectly,
from the Organization for services is precludedrfnaoting on matters pertaining to that
member's compensation.
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b. A voting member of any committee whose jurisdittncludes compensation matters and
who receives compensation, directly or indiredilgm the Organization for services is
precluded from voting on matters pertaining to tihamber's compensation.

c. No voting member of the governing board or amymittee whose jurisdiction includes
compensation matters and who receives compensdiieatly or indirectly, from the
Organization, either individually or collectivelig, prohibited from providing
information to any committee regarding compensation

ARTICLE SIX
Annual Statements

Each director, principal officer and member of anoaittee with governing board delegated powers sheithr
to each meeting, sign a statement which affirmé @grson:
a. Has received a copy of the conflicts of intepasicy,
Has read and understands the policy,

b
c. Has agreed to comply with the policy, and
d. Understands the Organization is charitable aratder to maintain its federal tax exemption

it must engage primarily in activities which accdisip one or more of its tax-exempt
purposes.

ARTICLE SEVEN
Periodic Reviews

To ensure the Organization operates in a manneistent with charitable purposes and does not enigag
activities that could jeopardize its tax-exemptiugaperiodic reviews shall be conducted. The pciceviews

shall, at a minimum, include the following subjects
a. Whether compensation arrangements and benefiteasonable, based on competent survey

information, and the result of
arm's length bargaining.

b. Whether partnerships, joint ventures, and agarants with management organizations
conform to the Organization's written policies, preperly recorded, reflect reasonable
investment or payments for goods and servicedydurtharitable purposes and do not result
in inurnment, impermissible private benefit or mexcess benefit transaction.

ARTICLE EIGHT
Use of Outside Experts

When conducting the periodic reviews as providedrfcArticle VII, NAGAAA Open Division Inc., may, bt
need not, use outside advisors. If outside expeesised, their use shall not relieve the goverhowyd of its

responsibility for ensuring periodic reviews aredocted.
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Appendix 5 — NAGAAA Cup

North American Gay Amateur Athletic Alliance -
Open Division

Hosted by the Open Division, the NAGAAA Cup is ani  nvitational tournament
that is designed to increase GSWS participation by the A and B Divisions.

1. The NAGAAA Cup will consist of 24 to 32 teams, depending on field logistics.

2. Invitations will be given to all A Division teams and the top B Division teams from
the previous year's GSWS to equal a total of 24 invitations.

3. The NAGAAA Board will determine the location of the NAGAAA Cup.

4. The NAGAAA Cup will be held between January 1 and June 1 of the same year
as the GSWS.

5. Teams that have been invited must have 4 members of their GSWS roster to be
considered eligible for play in the NAGAAA Cup.

6. All teams will pay a fee for participating in the NAGAAA Cup.

7. After the deadline for acceptance has passed, the NAGAAA Commissioner will
then issue invitations to any new A Division Team that has formed before April 1% of
that year and then the remaining B teams from the previous GSWS in order of their
finish.

8. All teams must submit their NAGAAA Cup roster by April 15™.

9. As this is a NAGAAA sanctioned tournament, all ASA rules that apply to the
GSWS, likewise apply to this tournament. All rules governing the GSWS as found in
the NAGAAA Instruments of Governance also apply. Should there be a rule or
procedure that is specific to the NAGAAA Cup, it will supersede either the ASA rules
and / or the NAGAAA I0G and has been approved by Council and is detailed below.
10. Regardless of their overall NAGAAA Cup standing, the 3 highest placing A and B
Division teams will receive an automatic berth into that year's GSWS.

11. The teams noted above will not have to pay an entry fee to that year's GSWS.
All other fees / deposits will still apply.

12. The teams noted above will be consider a free berth to the GSWS and not count
in that associations team count for number of participants to that year's GSWS.

13. Each team is guaranteed five games.

14. Pool play will have a mixture of A and B Division teams.

15. All ties in pool play stand.

16. Home team will be decided by a double flip for all games.

17. The Home team is the official scorekeeper. The score will be confirmed with the
umpire after each half inning.

18. Any player ejected from a game is ineligible for play in the next game.
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19. No courtesy runners are allowed.

20. No base stealing allowed.

21. Uniforms need not be like colored. However, an Arabic whole number (0-99) of
contrasting color at least 6 inches high must be worn and visible. Identical numbers
are not permitted. Numbers 0 and 00, 3 and 03 are examples of like numbers.

22. A NAGAAA Cup trophy for overall first, second and third place will be awarded.
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Appendix 6 — Masters Division

North American Gay Amateur Athletic Alliance -
Open Division

Hosted by NAGAAA, during the GSWS the Masters Divis  ion is opened to all
NAGAAA members over the age of 50. The Master Divis ion criterion is outlined
below.

Rules and Structure for the Masters Division at the 2011 NAGAAA GSWS::

1.) Each Member City will be awarded (1) Master’s Division World Series berth.

a. .Entry fees for Master’s Division team will submitted in accordance to Softball
Code 6.00

2.) Tournament Format will follow section SC 3.00 except in the following cases:

a. A Masters Division will be added

b. Pool Play will consist of (2) games established randomly

c. Pool Play would begin on Thursday and conclude with a championship game on
Saturday of the World Series week.

d. There will have to be a minimum of (4) teams entered in the Master’s Division to
hold a Master’s Division competition at the World Series.

e. There will be a cap of 10 teams for the Master’s Division for the 2011 World
Series. After 2011 there will be no limit to the number of Master’s Division teams
competing at the World Series. If there are more than 10 teams entered for 2011
there will be a random draw of the entered teams on July 16th to determine which
teams will be allowed to compete at the 2011World Series.

3.) Players Eligibility — Rules of Player eligibility will comply with NAGAAA Softball
Code 7.00 except in the following cases:

a. Must be of age 50 or older at the time GSWS rosters are due to NAGAAA

b. Each team member must be listed on a properly submitted regular season roster
for any NAGAAA member city. There will be no non-residency restrictions.

c. Must have participated in a minimum of 5 games of a Member City Associations
scheduled league games (present in the dugout & listed on their teams line up card)
d. No player can have a player rating higher than 15.

4. Rosters and Ratings — shall comply with Rosters and Ratings SC5.00 except for
the following exceptions;

a. Player’'s on Master’s Division teams must meet the Player Eligibility rules defined
above.

b. Master’s Division teams can be an open Roster teams made up of players from
any Member City Association.
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c. A Master’s Division rostered player can’t be listed on any other roster of a team
competing in that World Series.

d. For 2011 rosters for the Master’s Division will be due on July 15th. After 2011 all
registration & entry dates will comply with those for the other Divisions.

5.) Will comply with Playing Regulations SC4.00 with the following exceptions:

a. One (1) Courtesy runner per inning — courtesy runner will be the last completed at
bat player and not on base player.

b. There will be no 2nd home plate or commitments lines used — ASA Rule 8 Section
9.D. will not be used.

6.) The hotel deposit for Masters Division teams will be the same as all of teams
playing in the World Series. They will however be reimbursed if they supply room
receipts for (3) rooms for at least (3) nights.
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Appendix 7 — Hall of Fame

North American Gay Amateur Athletic Alliance -
Open Division

The Hall of Fame rules and critical dates are noted below.

Hall of Fame Critical Dates

January 1 — Applications open for the Hall of Fame

January 5 — Calendar Year Contribution Campaign (Booster Club) opens. Chair to
notify all HoF members, Council and NAGAAA Board of Directors

March 15 — Applications close for the Hall of Fame

April 15 — Applications and ballots sent to the Hall of Fame members for voting.

May 15 — Deadline for returning ballots to the Hall of Fame Chair

May 31 — Ballots and results are forwarded to the Hall of Fame Board Liaison

June 1 — Contribution Campaign (Booster Club) reminder to be sent out to the HoF
members, Council and NAGAAA Board of Directors

June 15 — Deadline for Board Liaison to verify information and communicate findings
to the Hall of Fame Chair

June 30 — Deadline for Hall of Fame Chair to notify the new inductees, nominators
as to yea or nay of their nominee, the NAGAAA Secretary to broadcast the Hall of
Fame recipients for broadcast to all associations and other involved individuals

July 15 — Deadline for named Contribution Campaign (Booster Club) donations to be
included in the Hall of Fame program booklet

Hall of Fame Contribution Campaign (Booster Club) D  onation Tier / Award

1. $50 donation — dinner ticket

2. $100 donation — dinner ticket and/or a HoF polo shirt/ guest ticket to the HoF
dinner

3. $500 donation — individual — dinner ticket, mention in the program booklet/tri-fold,
a HoF polo shirt, and acknowledgement of the contribution at the NAGAAA Talent
Show

4. $500 donation — association — two (2) tickets to the HoF dinner, mention in the
program booklet/tri-fold, and acknowledgement of the contribution at the NAGAAA
Talent Show

Balloting Process

Three individuals will separately examine the Hall of Fame ballots (Hall of Fame
Chair, Hall of Fame Secretary and Hall of Fame Board Liaison) should their be a
conflict of interest with any individual counting the ballots the NAGAAA Board will
appoint an individual to take that person’s place and count the ballots.
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Oversight Committee

1) There will be nine (9) members of the Oversight Committee.

2) They will be replaced in 3 year increments.

3) The current members will retain their positions, with the first three positions
expiring in January 2013.

Hall of Fame Induction Dinner

1) Following the Hall of Fame Guidelines, the GSWS Host City at the Winter
Meeting, will make available a list of dining options for the Hall of Fame dinner.

2) The Hall of Fame must make a decision on the Hall of Fame dinner venue within
sixty (60) days from the close of the Winter Meeting and that decision must be
communicated to the GSWS Host City.

3) Only the Hall of Fame inductees will receive a complimentary meal (paid for by
NAGAAA) at the Hall of Fame dinner.

NAGAAA Women'’s Division Hall of Fame

1) Hall of Fame members of the Women'’s Division shall not be considered members
of the Open Division Hall of Fame, as their never was joint voting in the original Hall
of Fame.

2) If an individual of the dissolved NAGAAA Women'’s Division is currently a member
of the Open Division, they may be nominated with the time that they spent as a
member of the NAGAAA Women's Division going towards meeting their membership
requirement.
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